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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The United States Department of Housing and Urban Development (HUD), through a consolidation
process, brings together the requirements of the National Affordable Housing Act of 1990 and the Housing
and Community Development Act of 1992 into one plan. This plan is called the Consolidated Plan for
Housing and Community Development. Referred to as the Consolidated Plan (CP) it combines the former
Comprehensive Housing Affordability Strategy (CHAS) with the planning and application requirements of
four entitlement grant programs. The CP also includes the first Annual Action Plan (AAP), of the 5-year
plan period. The Community Development Block Grant and HOME Grant provide Bryan with annual
financial resources to achieve strategies developed in the planning process. The following is a list and
brief description of the four entitlement programs involved in a consolidation process.

e Community Development Block Grant (CDBG) is a formula-based program designed to develop
viable urban communities by providing adequate housing, a suitable living environment, and
expanding economic opportunities for persons of low and moderate income.

e Emergency Solutions Grant (ESG) is a formula-based program targeted at improving the lives
and safety of persons who are homeless or at risk of becoming homeless.

e  HOME Investment Partnerships Program (HOME) is a formula-based program for expanding and
improving the supply of decent, safe and affordable housing for very low and low-income persons.

e Housing Opportunities for Persons with Aids (HOPWA) is a formula-based program targeted at
improving housing for persons suffering from AIDS.

The City of Bryan does not receive the HOPWA grant and must compete for ESG funds through the Texas
Department of Housing and Community Affairs. The City became a Participating Jurisdiction with HUD in
1995, which allows the City to receive HOME funding on an annual basis. Currently, the City uses CDBG
funds to help the homeless, and through working with local partners Project Unity and Twin City Mission
who have been recipients of HOPWA and ESG.

The 2021 Annual Action Plan (AAP) is a coordinated approach to address Bryan's housing and community
development needs. It is the second AAP to be developed by the City under the current 5-Year
Consolidated Plan. The goal of this collaborative planning process is to integrate economic, physical and
human development needs in a comprehensive and coordinated manner so that families, neighborhoods,
and community interests can work and continue to improve quality of life for all Bryan citizens.

This approach eliminates duplications in preparing separate grant reports and requiring multiple planning,
development and citizen participation meetings throughout the year. It also utilizes a single application



and a single computerized reporting process. Ultimately, the Consolidated Plan allows the City of Bryan,
its partners, providers and citizens the opportunity to create a unified vision for the community.

The 2021 AAP covers the time period from October 1, 2021 through September 30, 2022 and describes
how federal resources will be used during this period to address community needs. The City has been
notified by the U.S. Department of Housing and Urban Development (HUD) that the following funds will
be available:

e $839,019 in Community Development Block Grant Funds (CDBG)
e $382,382 in Home Investment Partnership Funds (HOME)

The City will also generate approximately $19,500 in CDBG program income during the 2021 program
year. The primary sources of program income are loan repayments through CDBG housing
activities. Housing program income is utilized for housing activities. Although there may be crossover
from one program year to the next, most anticipated projects are expected to be completed within the
program year. The City also anticipates $75,000 in HOME program income generated from housing
activities.

Additionally, in HUD correspondence dated April 28, 2021 from HUD’s Principal Deputy Assistant
Secretary, the City was notified it is eligible to receive an allocation of $1,384,509 from the HOME
Investment Partnerships Program — American Rescue Plan (HOME-ARP). This funding is available to
address homelessness by creating or providing affordable housing or non-congregate shelter units,
tenant-based rental assistance, and related supportive services. Funds are available once HUD has issued
an implementing notice and reviewed and accepted a substantial amendment to the City’s 2021 AAP
prepared by the City and submitted to HUD. The amendment will outline program activities to be funded,
partner agencies or organization to deliver services, and the expected accomplishments.

The 2021 AAP has several purposes:

e Review community needs and priorities for addressing those needs as identified in the 2020-2024
5-Year Consolidated Plan (CP),

e Report objectives and outcomes identified in the CP,

e Describe activities to be undertaken during the 2021 program year, using federal dollars to
address those needs, and

e Report amount and type of private funds that will be leveraged through the use of these federal
dollars.

The 2021 AAP also serves as the City’s application to HUD for these funds. The objectives and activities
established in this plan also provide a framework for assessing the City’s performance in achieving its
overall community development goals.



2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Following are the identified objectives and outcomes detailed in the City of Bryan's 2020-24 CP and will
address the following HUD objectives:

e Provide decent housing
e Establish and maintain a suitable living environment, and
e Provide expanded economic opportunities

CDBG and HOME funded activities addressing HUD objectives will be assigned one of the following HUD
outcomes:

e Availability/Accessibility
e Affordability
e Sustainability

Decent housing includes owner occupied rehabilitation, replacement, technical assistance to developers
of affordable housing, demolition/clearance, acquisition and homebuyer assistance for low/moderate
income households/special needs populations. General outcomes from housing activities include
affordability and sustainability.

Suitable living environments will include technical assistance and funding to public service agency
programs, public facility/infrastructure/park improvement projects, and assistance to economic
development. Expanded economic opportunities includes financial and/or technical assistance to small
business owners, organizations that provide job training, financial coaching/literacy programs and
businesses that provide job creation. These listed activities advance availability/accessibility and
sustainability. These objectives and outcomes promote HUD's national objectives of benefiting low and
moderate-income persons, elimination of slum and blight, and addressing urgent needs.

While CDBG allows funding of a wider range of housing and non-housing activities to promote HUD
objectives listed above, the HOME Grant allows funding of programs and projects that directly address
affordable housing needs. Following is a summary of the activities the City of Bryan anticipates
undertaking during the 2021 AAP program year (see Continued Objectives and Outcomes):

CDBG

Homeowner Housing Assistance —Housing Priority Needs of Rehabilitation of Owner-occupied Units

and/or Acquisition of existing units — Down-payment Assistance. A minimum of 21 households housing
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assistance to include: housing replacement, handicap accessibility, minor repair, voluntary demolition,
and homebuyer assistance (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability)

Public Service Agency Funding — Non-housing and Homelessness Priority Needs of Public Services — Youth

and Families; Homelessness Services — Prevention, Outreach, Continuum of Care; and Homelessness
Housing and Transitional Shelter). (Potential Objective / Outcomes: Suitable Living Environment /
Availability, Accessibility, Affordability, Sustainability).

e Bryan Parks and Recreation Summer Camp Program — Goal of Public Services —Youth and
Families. Offered in neighborhood parks and provides educational, social, and recreational
activities to approximately 500 clients.

e Family Promise of Bryan-College Station —Program provides case management and support
services for families following placement of homeless clients. The program will serve an estimated
155 unduplicated clients.

e Unity Partners dba Project Unity — Poverty Reduction Initiative / Family Self Sufficiency and
Support — Program helps families prevent child neglect by breaking cycle of poverty caused by
family dysfunction, under-employment and poor parenting. The program will serve an estimated
450 unduplicated clients.

e Catholic Charities Financial Stability Program — Provides for direct client assistance (rent and
utility assistance, referrals, and education) and assists clients with direct financial stability
assistance and case management. The program will serve an estimated 336 unduplicated clients.

Program Administration / Grant Compliance — CDBG — Addresses the goal of Program Administration and

Grant Compliance of CDBG programs. (Potential Objectives / Outcomes: Decent Housing & Suitable Living
Environment / Availability, Accessibility, Affordability, Sustainability).

HOME

Home Owner Housing Assistance — Housing Priority Needs of Rehabilitation of Owner-occupied Units by

assisting families with major housing rehabilitation/reconstruction. A minimum of 2 households targeted
citywide for assistance. (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability).

Down Payment Assistance/Acquisition — Housing Priority Needs of Acquisition of existing units—Down-

payment Assistance by assisting families in the purchase of affordable single-family homes. A minimum
of 10 households target citywide for assistance (Potential Objectives / Outcomes: Decent Housing /
Availability, Accessibility, Affordability, Sustainability).



Community Housing Development Organizations (CHDO) - Housing Priority Needs of Production of

Affordable Units — Homebuyer or Rental Housing by funding and technical support of the development
for 1 project by a certified Community Housing Development Organization (CHDO — a non-profit whose
mission is affordable housing). (Potential Objectives / Outcomes: Decent Housing / Availability,
Accessibility, Affordability, Sustainability).

Program Administration / Grant Compliance — HOME — Addresses the goal of Program Administration and

Grant Compliance of HOME programs. (Potential Objectives / Outcomes: Decent Housing / Availability,
Accessibility, Affordability, Sustainability).

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As an Entitlement City and Participating Jurisdiction for many years, the City of Bryan has developed
programs, procedures, and processes to effectively direct grant resources to identified needs. Under the
direction of the Community Development Advisory Committee (CDAC) and the Bryan City Council, and in
consultation with HUD’s Office of Community Planning and Development Office in Houston, the City has
adopted a formalized process by which annual goals and objectives are achieved.

Previous program experiences allow staff to identify and replicate successes in promotion of CDBG and
HOME grant goals and objectives. Accordingly, the following program accomplishments for the most
recently completed five-year Consolidated Plan period (2015-19 CP) and more recent Coronavirus
Pandemic related accomplishments, have provided guidance to Council and staff in choosing goals and
projects found in the 2021 AAP.

Decent Housing

e 315 homeowners received minor home repairs for low-moderate income households.

e 11 owner-occupied units rehabilitated or reconstructed for low-moderate income households.

e 2 rental units constructed by the city’s CHDO for elderly households.

e 46 down-payment assistance loans provided for low-moderate income home-buyers.

e 29 occurrences of technical assistance provided to developers on construction of affordable
owner occupied and/or rental properties

e 2 agencies provided technical assistance in increasing rental housing voucher and/or project-
based rental assistance.

e 13 households assisted with Tenant Based Rental Assistance using CDBG-CV (COVID-19) funds.

Suitable Living Environment

e 9,566 persons and/or households assisted by public service agencies funded by the City.



e 3,528 homeless persons provided shelter and supportive services by partner agencies.

e Approximately 60 agencies provided technical assistance for potential grant funding.

e 26 public service agencies provided funding to provide expansion or increased services.

e 234 deteriorating, vacant structures were either demolished by the City by order of the Building
Standards Commission, or repaired or demolished by owners after ordered by the Commission.

e 2 additional demolitions of dangerous, vacant dwellings were completed by the City’s Community
Development Services Dept. to eliminate slum and blight and accommodate new housing.

Expanded Economic Opportunities

e 8 businesses assisted and 122 jobs retained and/or created for low-moderate income employees
through the city’s Special Emergency Economic Development Program using HUD grant funding
in response to Coronavirus Pandemic.

e The Brazos Valley Small Business Development Center reported 111 business start-ups, and 671
jobs created in the Brazos Valley, including Bryan, over the 2015-19 CP period.

e 5 area organizations provided financial literacy/coaching to hundreds of persons annually (Twin
City Mission, Bank on Brazos Valley, Brazos Valley Council of Government, and United Way of the
Brazos Valley).

e In partnership with other agencies, the City provided workshops and individual counseling on
economic development opportunities and other economic assistance such as the City's Economic
Development Office, the Brazos Valley Council of Governments, and the Brazos Valley Small
Business Development Center, to assist business owners with development and financing.

Fair Housing, Equal Opportunity (FHEO)

e The City's Community Development Services Department (CDS) participated in multiple public
activities to promote Fair Housing and Equal Opportunities, to include public hearings, radio and
television advertisements, and Fair Housing presentations to citizens. Provided for citizen input
through multiple public hearings and separate advisory committee meetings.

e Provided FHEO information at 85 unique events, including: regional health and program fairs;
internet/webpage PSAs; television and radio announcements, public hearings; interfaith
community presentations; online surveys; and other city and non-profit informational functions.

e Held multiple public hearings on FHEO issues and posted online FHEO surveys to gather input and
public comment used to facilitate the newly updated City of Bryan Analysis of Impediments (Al).
The new Al was prepared in conjunction with the City’s new 2020-24 Consolidated Plan

Other Related Actions

e Assisted Bryan Housing Authority by reviewing their Budget and Annual Plan for consistency with
the City's Consolidated Plan.

e Assisted the Brazos Valley Coalition for the Homeless (BVCH) on the Continuum of Care and
assisted other agencies through BVCH.



e Participated in the Bryan Staff Housing Infill Committee to facilitate affordable housing including
infill housing, infrastructure improvements, demolition, and other affordable housing initiatives.

e Prepared and submitted five Annual Action Plans

e Prepared and submitted five Consolidated Annual Performance Evaluation Reports

e Prepared and submitted the 2020-24 Consolidated Plan

e Amended the 2019 Annual Action Plan to receive CDBG-CV funds to allow receipt of CARES Act
funding available to address local needs due to the Coronavirus Pandemic.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

2021 AAP efforts began as the Community Development Advisory Committee (CDAC) held public meetings
(October 15, 2020, November 19, 2020, January 14, 2021, February 11, 2021, March 11, 2021, April 8,
2021, May 13, 2021 and July 6, 2021) to develop Bryan’s 2021 AAP. Two of the meetings (March 11th and
July 6, 2021) included public hearings, presentations and discussion on the CDBG and HOME grant
allocations for the proposed 2021 AAP. The meetings also included hearings to provide information and
receive comments related to Fair Housing and Affirmative Marketing. Notice was published for the July
6, 2021 Public Hearing meeting, which began a 30-day comment period ending on August 5, 2021. There
were also multiple Joint Relief Funding Review Committee (JRFRC) meetings held jointly with the City of
College Station to provide information, receive and review applications, and accept public input related
to public service funding. Public service applications were solicited and received in January and March
2021. Pre-proposal workshops were held on January 18 and February 1, 2021 and another seven public
JRFRC meetings were held on the following dates: April 1, April 8, April 15, April 28, April 29, May 6, and
May 13, 2021 to review and recommend funding for agency programs.

The 2021 AAP commits to the 5-Year CP which includes an assessment of housing and homeless needs, a
housing marketing analysis, a 5-year strategic plan, and monitoring standards and procedures to ensure
compliance with program requirements. The CP’s Strategic Plan describes priorities and strategies
(measurable goals) for addressing community needs concerning affordable housing, homelessness, needs
of special populations, pandemic related emergency economic and social service needs, and non-housing
community development needs. The 2020-24 CP was adopted by the City on July 14, 2020. On May 13,
2021, during a public meeting, staff and CDAC reviewed the estimated general project allocation
recommendations for the 2021 AAP. Subsequently, at its July 6, 2021 meeting, the CDAC held four public
hearings to provide information and gather public comment and input on community needs for the 2021
AAP, HOME-ARP, increased PY2021 CDBG funding, and Fair Housing and Affirmative Marketing. The
hearings were published and held as follows: (1) HOME American Rescue Plan (HOME-ARP) $1,384,509
HUD allocation; (2) Increased PY2021 CDBG allocation ($12,184 increase) and program allocation
adjustments; (3) Draft 2021 AAP for CDBG and HOME Program Funding, and; (4) Fair Housing/Affirmative
Marketing Plan. The June 6™ hearings began the comment period for review and comment of the draft
2021 AAP. It was determined that the 2021 AAP, and all described therein, be forwarded to the Bryan City
Council for action. The Bryan City Council approved the 2021 AAP at its July 13, 2021 regular meeting.



A list of proposed activities was published in the Bryan/College Station Eagle on June 15, 2021, satisfying
the 15-day notice requirement for the public hearing held on July 6, 2021. The July 6th public meeting
began the required 30-day comment period. Citizen comments on the proposed 2021 AAP were accepted
through August 5, 2021 (see Attachments).

Public service announcements (PSAs) were also provided to and published by the 211-Texas non-
emergency help-line, and the Community Partnership Board (representing over 80 local service
providers). Additionally, PSAs were linked to on the City of Bryan’s website, the CDS Dept. webpage, on
the city’s informational television station (Channel 16), and on social media like YouTube. Finally, similar
information was also forwarded to local radio and television stations to be aired in their community
information slots.

In accordance with 24 CFR 91, the City's Citizen Participation Plan provides citizens with opportunities to
provide input on local needs and participate in the development of the 5-Year Consolidated Plan and the
Annual Action Plan (see Attachments).

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Bryan’s Community Development Action Committee (CDAC) held eight public meetings, several
of which included public hearings on the 2021 Annual Action Plan and the Fair Housing/Affirmative
Marketing Plan. These public hearings were held at two different phases of development of the plans:
one early in the year (March 11, 2021) to receive public comment on the needs of low-moderate income
persons, and the second public hearings held after development of the Draft 2021 AAP to present and
receive public comment on the draft plan, that public meeting was held on July 6, 2021. A 30-day public
comment period began on July 6, 2021 and ended on August 5, 2021. Additionally and throughout the
development of the 2021 AAP, other various public input was solicited by: public service announcements,
online surveys, television and YouTube outreach, city website postings, and other outreach methods.
Public comments received at public hearings are found later in this document under Attachments -
Citizen Participation Comments. Other public input received (2021 AAP surveys, committee comments,
and other related 2020-24 CP surveys) are found in under Attachments — Grantee Unique Appendices.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted and used in development of the 2021 AAP, particularly regarding program

priorities and funding allocations. Only comments outside the scope of City or CDBG and HOME grant
policies were not used in formulating priorities.



7. Summary

The 2021 Annual Action Plan (AAP) addresses needs and priorities as set forth in the 2020-24 Consolidated
Plan. Public input received during the AAP planning process has been used by staff, the city’s advisory
committees, and by the Bryan City Council in development of the 2021 AAP. Through this plan, the City
of Bryan will continue to provide for decent housing, a suitable living environment, and expanded
economic opportunities for its citizens.



PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BRYAN Community Development Services Department
HOME Administrator BRYAN Community Development Services Department

Table 1 — Responsible Agencies
Narrative (optional)

The City of Bryan is a Home Rule City with a Council/Manager form of government. The lead entity responsible for overseeing the development
and process of the Consolidated Plan (CP) is the City of Bryan Community Development Services Department (CDS). The CDS Manager reports to
the Deputy City Manager. The Deputy City Manager reports directly to the City Manager. The City Manager, or his appointed designee, through
Resolution is designated by the City Council as the city's Certifying Officer for Community Development activities. As needed, the CDS office
coordinates with other various city departments in the process of administering grant funded activities.

Consolidated Plan Public Contact Information

Alsie Bond, Manager

Community Development Services Dept.
1803 Greenfield Plaza

P.0. Box 1000

Bryan, TX 77805

(979) 209-5175

abond@bryantx.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Bryan Community Development Services (CDS) Department utilized an inclusive approach to
solicit participation by local and regional providers of housing, health, and human services assistance.
Multiple online and in-person comment and survey opportunities were available, as well as public
meetings, public hearings, and workshops, in which agencies, elected officials, coalition members, city
departments and other stakeholders could provide input into the City’s 2021 AAP. Consultation took
place with multiple offices and agencies on: needs, goals, objectives, funding allocations, and Fair Housing
activities, as well discussions with providers addressing: homelessness, public and subsidized housing,
HOPWA needs, lead-based paint issues, and regional needs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

The City of Bryan CDS Department regularly involves local public and assisted housing providers and
private and governmental health, mental health and service agencies in its AAP planning process.
Additionally, the Bryan City Council delegates to the Community Development Advisory Committee
(CDAC), the responsibility to review, advise and recommend funding allocations and program details to
Council and staff. The CDAC is an advisory committee comprised of seven council appointees that
hold regular public meetings and required public hearings for federally funded activities.

The Cities of Bryan and College Station (neighboring cities) also jointly manage the Joint Relief Funding
Review Committee (JRFRC), a citizen committee appointed by both city councils, to better prioritize needs,
evaluate agency programs, and recommend allocation of grant funds — all in an effort to promote
efficiencies and eliminate duplication among health and human service providers.

The City is also represented on the Brazos Valley Coalition for the Homeless (BVCH) by having CDS staff
serve on the coalition. Participation in the homeless coalition’s annual Point-in-Time homeless count and
other related HMIS (Homeless Management Information System) actions enhance success of delivered
services. CDS staff also coordinates regularly with the local public housing affiliate, to include review of
the public housing authority’s budgets, construction efforts and applications for Certifications of
Consistency with City of Bryan annual and 5-year planning goals. The CDS Office also reviews and support
various grant and other funding applications initiated by the Bryan Housing Authority.

City staff serve on and/or is active in multiple other private and governmental entities that serve lower-
income populations, to include: United Way of the Brazos Valley, Bank on Brazos Valley, and the
Community Partnership Board which represents approximately 80 local housing, health and human
services providers. The City of Bryan Community Development Services Department prepared and made
available public service announcements about the 2021 AAP specifically for United Way of the Brazos
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Valley’s 211-Texas Resource Coordinator and for the Community Partnership Board’s agency
members. The public service announcements provided information on the city’s 2021 AAP and on
upcoming public hearings, and invited participation and public input at the hearings.

City staff regularly reviews and provide consultation, analysis and, when appropriate, support to various
types of affordable and accessible housing, to include proposed Housing Tax Credit projects, Habitat for
Humanity programs and developments, and CHDO projects within the city limits of Bryan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Over approximately twenty years, several area agencies including Bryan’s CDS Department, have worked
to address homeless needs. The city’s CDBG funds are available, through an annual application process,
to meet health and human service needs, including those addressing homelessness. Additionally, the City
coordinates with Twin City Mission and Project Unity in support of applications for ESG and HOPWA funds
to meet homeless needs locally. The City is also a member of the Brazos Valley Coalition for the Homeless
(BVCH).

In 2001, initial efforts on a Homeless Gap Analysis took place between BVCH and its member agencies
serving the area homeless. Through a data gathering process, statistics were used to help identify service
"gaps". Based on the results and with assistance from Enterprise Foundation, homeless priorities were
updated. Afterwards aworkshop was held to strengthen and streamline the Continuum of
Care (CoC) system using feedback from HUD on the 2000 CoC application.

Subsequently, BVCH has conducted regular homeless surveys to gather information on needs with which
to do gap analysis updates. In 2005, BVCH performed their first “Point-in-Time” count. During
development of the 2020-24 CP, the City solicited information from local agencies at two city-sponsored
workshops to ascertain needs for persons at risk of homelessness. Agencies were asked multiple questions
related to homeless needs. The most underserved groups, as reported by providers, were the low-income,
mentally disabled and homeless. Agencies reported housing as the highest rated primary need,
transportation as the highest personal need, mental health care as the most pressing health care need,
and drug/alcohol abuse assistance as the top family need. Several of these also tend to be indicative of a
risk of homelessness.

The 2021 Point-in-Time Count (PIT Count), held on January 28th continued to reflect some of the agency
workshop results. Of the 49 person identified as homeless during the 2021 homeless survey, 33 were
sheltered and 16 were unsheltered. Other than unemployment (typically the highest rated reason for
homelessness and reported by 73% of sheltered households 2021), mental iliness, domestic violence,
recent release from medical care, or inability to continue staying with family or friends were reported
contributing factors of some of those surveyed by TCM in 2021.
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In the 2021 PIT Count, of the 49 homeless identified (sheltered and unsheltered) a total of 33 were
sheltered adults and 16 adults were unsheltered. There were also 3 sheltered and O unsheltered
children. This represents a large decrease of identified sheltered and unsheltered homeless persons from
the last two years, and is interpreted as a result of the Coronavirus Pandemic and the resulting federal
stimulus payments that may have allow persons to avoid homelessness, as well as the possibility that
other homeless may have avoided shelters so as to avoid COVID-19.

Of the total homeless count for both sheltered and unsheltered: 69% were male, 31% female, and 0%
transgender/gender non-conforming; 47% were White, 53% Black, 0% American Indian/Alaskan Native,
0% Asian, and 8% reported being Hispanic/Latino. Of PIT Count Homeless Subpopulations, 8% of adults
reported serious mental illnesses and 6% of adults reported being survivors of domestic violence. There
no persons reporting substance abuse disorders or HIV/AIDS. There were no unaccompanied youth and
all 3 children (6% of total homeless population) were sheltered. Only 1 Veteran was present in the 2021
PIT Count, a White male, Non-Hispanic and sheltered. For the 4 persons reporting chronic homelessness,
3 were sheltered and 1 was unsheltered.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

While the City of Bryan does not receive ESG funds, multiple agencies, to include the City of Bryan,
participate in service delivery to ensure needs are addressed locally. Participating agencies include, but
are not limited to: Bryan Public Housing Authority, United Way, The Brazos Valley Community Action
Programs, Project Unity, BCS Habitat for Humanity, Bryan Housing Authority, Twin City Mission, Elder-
Aid, No Limits, Emanuel Baptist Church, Family Promise, the Brazos Valley Council of Governments,
Mental Health Mental Retardation Authority of Brazos Valley, the Salvation Army, and the Texas
Department of Housing and Community Affairs. Following are actions taken to address CoC needs locally
through the Brazos Valley Coalition for the Homeless (BVCH) planning sessions.

e Services and Assistance to Homeless and Special Needs Populations: See services and direct

assistance provided to homeless and special needs populations.
e Increase Permanent Housing (PH) Options: Contact agencies with an interest in applying for PH

funding and coordinate training on PH funding sources.
e Address Chronic Homelessness: Create addition beds locally for the chronically homeless.

e |&R for Services: Increase support, case management, and public service referrals provided to

clients in PH.
e Eliminate Obstacles: Develop a support team of Coalition members to reduce obstacles to clients’

success in PH.
e Evaluate Programs: Evaluate temporary housing programs and contact agencies working with

homeless and special needs persons, focusing on maintaining current successful practices.
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2.

Ensure Quality Case Management: Ensure that case management services and follow-up support

are strong enough to help temporary housing participants obtain and maintain PH.
Employment and Job Skills: Continue coordination with Workforce Board to address employment
needs of homeless and special needs populations. Host job/skills training workshops.

Assist Families with Children: Collaborate to expand housing opportunities to homeless families

with children. Foster programs specifically targeting this population.
Expand HMIS and Satisfy Reporting: Expand HMIS through expansion grant funds. Satisfy CoC

HMIS requirements by following HMIS policies, monitoring compliance, and reporting
requirements in SuperNOFA and Annual Homeless Assessment Report (AHAR).

HEARTH Compliance: Incorporate Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act changes into by-law and committee responsibilities.

Point in Time Homeless Count: Coordinate with agencies to plan for and conduct bi-annual Point-
In-Time Homeless population and subpopulation count.

Timely CoC Reporting: Provide for CoC quarterly achievement reports.

Evaluated and revised policies, procedures, charter and by-laws: To ensure HUD CoC compliance.

Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Brazos Valley Council of Governments

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Regional organization

Planning organization

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
HOPWA Strategy

Market Analysis

Economic Development
Anti-poverty Strategy
Transportation

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.
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Agency/Group/Organization BRYAN
Agency/Group/Organization Type Housing
PHA

Services - Housing
Service-Fair Housing
Other government - Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Economic Development

Anti-poverty Strategy

Non-housing, public facility / infrastructure needs, public safety, planning, code
enforcement

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

BRYAN HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Bryan/College Station Metropolitan Planning Organization

Agency/Group/Organization Type

Regional organization

Planning organization

Civic Leaders

Multi-entity transportation planning organization

What section of the Plan was addressed by
Consultation?

Transportation needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Brazos County Health District

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-Health
Other government - County
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What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Brazos Valley Community Action Programs

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education

Service-Fair Housing

Health Agency

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.
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Agency/Group/Organization

Brazos Valley Coalition for the Homeless

Agency/Group/Organization Type

Services-homeless
Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Bryan-College Station Habitat for Humanity

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Faith Based Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy
Financial Literacy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Project Unity (PU)

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Services-Education

Services - Victims

Info and referral on services, HOPWA, etc.

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
Anti-poverty Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.
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10 | Agency/Group/Organization Texas Department of Family and protective Services

Agency/Group/Organization Type Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services - Victims

Child Welfare Agency

Other government - State

What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization | To better identify and meet needs, consultation was done for the AAP and/or
was consulted. What are the anticipated outcomes of | CP by either personal consultation (in person and/or phone), and/or by sent
the consultation or areas for improved coordination? | correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,

reports, plans, or other publications.

Identify any Agency Types not consulted and provide rationale for not consulting

All agency types were consulted during development of Bryan’s 2020-24 CP and 2021 AAP. Staff regularly consults with various agencies and by
participation in the CPB (Community Partnership Board) which includes approximately 80 area agencies collaborating on local needs. Organizations
not consulted with in either workshops or one-on-one meetings, were invited to provide input by participation in online survey opportunities
and/or by correspondence (see list of contacted entities under AP-10 Consultation. In all, approximately 200 public and private entities were reach
out to during the consolidated planning process in an effort to receive comprehensive input regarding local needs and priorities, and information
received was likewise reviewed during development of the 2021 AAP.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

BV Coalition for the Homeless
(BV CoC/ Doug Weedon
Shelter of Hope

The Strategic Plan includes goals developed to address needs identified by
both the City and Homeless Coalition.

Comprehensive Economic
Development Strategy

Brazos Valley Council of
Governments (BVCOG)

As a BVCOG member, the Bryan goals for meeting: affordable housing;
transportation; economic, healthcare, and infrastructure needs reflect similar
priorities in the BVCOG CEDS plan.

PHA 5-Year Plan

Bryan Housing Authority (BHA)

Goals identified by BHA mirror goals in the BHA Strategic Plan, namely:
affordable rental housing; renovation of housing; and energy efficiency.

2020 Texas Low Income
Housing Plan and Report

Texas Dept. of Housing and
Urban Development (TDHCA)

The Strategic Plan supports TDHCA affordable housing goals to include home-
buyer assistance, housing repair, affordable housing development, fair-
housing, and other local housing needs.

Comprehensive Plan

City of Bryan

Strategic Plan goals reflect similar priorities outlined in the Bryan
Comprehensive Plan, to include: affordable housing; housing rehabilitation;
code enforcement; and infrastructure.

Brazos Valley Health
Status Assessment

Center for Community Health
Development

Priority needs identified in the Strategic Plan are also recognized by the
Regional Health Assessment, including: affordable housing, homelessness
shelter services, health services, job training, affordable childcare, etc.

Brazos Valley Coordinated
Transportation Update

Brazos Valley Council of
Governments

Goals identified by the survey confirm needs in the Strategic Plan, namely a
need for improved public transportation services for the low and moderate-
income citizens.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)

In an effort to ensure a comprehensive analysis of local needs, as well as effective program goals and objectives meeting needs, the City involved
all types of health and human service providers, government agencies, and private sector service entities in the Consolidated Planning process.
Likewise, input and involvement of public and private stakeholders was also solicited in the development of the 2021 AAP, as were other relevant
plans that provide guidance on local needs. Individual consultations, agency workshops, online surveys, mail-outs, public hearings and review of
other available resources allowed the City to prepare strategies that serve both stakeholders and clients. The City of Bryan enjoys good working
relations with local providers and fosters those associations by regularly scheduled forums and workshops. These regular meetings ensure goals
are being carried out, grant program requirements are being satisfied, and needs are being met according to the Consolidated Plan and Annual
Action Plan. Community Development staff is also involved in several local committees reviewing community needs such as the Brazos County
Health Committee Needs Update, Brazos County Housing Coalition, the Brazos Valley Coalition for the Homeless, Bryan Staff Housing Infill
Committee, Bank on Brazos Valley, United Way, and Bryan Business Council committees.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City's Citizen Participation Plan is designed to afford all citizens, including low- and moderate-income citizens, the opportunity to comment on
Consolidated Plans and Action Plans, grant programs, and projects. Policies addressed in the plan include: encouraging participation, minimum
requirements, amendments, performance reports, public hearings, meetings, availability to the public, access to records, technical assistance, use
of plan, jurisdiction response, and definition of substantial change. Multiple opportunities allowed input regarding the Citizens Participation Plan,
and other related policies and procedures, during development of the city's 2020-24 Consolidated Plan (CP) which is the guiding document for the
2021 Annual Action Plan (AAP).

As a public forum for the city's programs, and to gain input on local needs and priorities important to development of the city's 2021 AAP, the
City's Community Development Advisory Committee (CDAC) held public meetings on: October 15, 2020, November 19, 2020, January 14, 2021,
February 11, 2021, March 11, 2021, April 8, 2021, May 13, 2021 and July 6, 2021. The earlier development of the controlling 2020-21 CP involved
several means of citizen participation, including: multiple surveys (online, mailed and at workshops); multiple public meetings and hearings;
mailings to neighborhood associations and churches; newspaper notices; television and radio public service announcements; and website and
YouTube informational postings. Likewise, development of the 2021 AAP involved an online survey opportunity, multiple public meetings and
hearings, newspaper notices, television and radio public service announcements; and, website and YouTube informational postings.

The March 11th and July 6, 2021 meetings, both available as virtual meetings, included public hearings on the local needs and draft 2021 AAP Plan
summaries, respectively, as well as on Fair Housing and Affirmative Marketing requirements. Public meetings were announced by notices in the
local newspaper, radio, television, public service announcements to agencies, social media, and on the city's website. Public meetings agendas
were also posted on the official legal notice websites.

The variety of outreach methods resulted in a broad range of input from citizens. Outreach included, but was not limited to: legal ads in
newspapers, public services announcements on the city website, television, radio, YouTube, non-profit websites, and other media and
venues. CDAC reviewed and sorted the input during its development of the 2021 AAP. The resulting plan containing recommendations regarding
needs, priorities, and funding allocations were then forwarded to the Bryan City Council for approval. As required by HUD, a 30-day public comment
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period ran from July 6 to August 5, 2021. On July 13, 2021 the Bryan City Council held a public council meeting during which the 2021 AAP was

approved and adopted.

Assistance was provided to agencies, developers and other inter-departmental offices wishing to apply for CDBG and/or HOME funds. A Joint
Relief Funding Review Committee is established with Bryan’s sister city - the City of College Station, so as to more effectively and efficiently provide
training, application assistance, agency program review and funding for providers meeting local priority needs. Other inter-departmental offices
or developers were provided technical assistance for project need and feasibility reviews as well as application assistance.

Citizen Participation Outreach

Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
Hearings held
March 11, and
July 6, 2021 on
2021 AAP, 2020 h h |
CDBG increase, | Comments ttps://theeagle.com
Non- HOME-ARP are provided http:// b ; / it
://www.bryantx.gov/community-
Public targeted/bro | funds, and Fair | under AP-05 All comments P y 8 y
1 ] ) development
Hearing ad Housing and Summary of were accepted.
community Affirmative Public https://www.bryantx.gov/city-secretarys-
Marketing. Comments. .
office
Approx. 16
citizens and
staff attended
hearings.
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on local needs
and to identify
priorities.

services, and;
financial
assistance.

Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
Approx. 16
citizens and
staff attended
hearings. No Comments
Non- other are provided
Newspaper targeted/bro | comments under AP-05 All comments
2 ) https://theeagle.com
Ad ad received Summary of were accepted.
community outside of Public
hearings or Comments
during 30-day
comment
period.
. Agencies
Multiple
. reported
agencies
needs for:
represented at ) )
kshops basic services;
wor
Service Health and P health )
) sponsored by ) ) https://www.bryantx.gov/city-secretarys-
Provider Human services; child | All comments i ) ) )
3 ) Bryan and office/council-meeting-minutes-and-
Workshops Service ) and youth were accepted .
) College Station . electronic-records/
by JRFRC Providers o services;
to receive input
homeless
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Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
Public Notice
Ads published See
for each public | comments
Non- hearing held received
Newspaper targeted/bro | during 2021 provided All comments
4 https://theeagle.com
Ad ad AAP under AP-05 were accepted.
community preparation - Summary of
See entry on Public
public hearings | Comments.
for attendance.
Respondents
rated a variety
of housing
and non-
Non- housing
. 20 persons
Online targeted/bro o . needs. See All comments https://www.surveymonkey.com/r/BryanN
5 participated in
Survey ad comments were accepted. eeds2021-22
) the survey. )
community received
under AP-05
Summary of
Public
Comments.
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Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
Respondents
rated a variety
of COVID-19
related needs.
Non- 9 persons See
Online targeted/bro P o . All comments https://www.surveymonkey.com/r/BryanC
6 participated in | comments )
Survey ad . were accepted. ovidlmpact2021-22
) the survey. received
community
under AP-05
Summary of
Public
Comments.
See
Response comments
March 2021 evaluated by received
Local agency .
PSA through attendance at provided All comments
7 partners and ] ) https://uwbv.org/211texas
UWBV 211- public hearings | under AP-05 were accepted
stakeholders
Texas and comments | Summary of
received. Public
Comments.
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Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
See
Response comments
March 2021 .
evaluated by received
PSA through Local agency ) ) )
. attendance at provided All comments https://www.projectunitytexas.org/commu
8 Community partners and . . . .
. public hearings | under AP-05 were accepted. nity-partnership-board-1
Partnership stakeholders
and comments | Summary of
Board . .
received. Public
Comments.
See
Response comments
June-July Non- evaluated by received
2021 targeted/bro | attendance at provided All comments ) )
9 ] ) enter after received from Marketing
YouTube PSA | ad public hearings | under AP-05 were accepted.
- English community and comments | Summary of
received. Public
Comments.
See
. Response comments
Non-English )
June-July . evaluated by received
Speaking - )
2021 . attendance at provided All comments . .
10 Specify other ) . enter after received from Marketing
YouTube PSA public hearings | under AP-05 were accepted.
. language:
- Spanish . and comments | Summary of
Spanish , .
received. Public
Comments.
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Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
See
June - July Response comments
2021 Online Non- evaluated by received
1 Notice with targeted/bro | attendance at provided All comments http://www.bryantx.gov/community-
Summary of | ad public hearings | under AP-05 were accepted. development
Draft 2021 community and comments | Summary of
AAP received. Public
Comments.
See
Response comments
June-July .
2021 Non- evaluated by received
o targeted/bro | attendance at provided All comments
12 Television ] ] https://www.bryantx.gov/channell6
. ad public hearings | under AP-05 were accepted.
and Website .
. community and comments | Summary of
PSA - English ) )
received. Public
Comments.
See
. Response comments
June-July Non-English )
. evaluated by received
2021 Speaking - .
. . attendance at provided All comments
13 Television Specify other ) ) https://www.bryantx.gov/channell6
. public hearings | under AP-05 were accepted.
and Website | language:
. ) and comments | Summary of
PSA - Spanish | Spanish ) )
received. Public
Comments.
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Sort Or | Mode of Out | Target of Out Summary of Summary of Summary of co URL (If applicable)
der reach reach response/atten | comments rec mments not
dance eived accepted
and reasons
See
July 2021 Response comments
Public copy Non- evaluated by received
1 of Draft 2021 | targeted/bro | attendance at provided All comments
AAP at CD ad public hearings | under AP-05 were accepted.
Office and community and comments | Summary of
City Hall received. Public
Comments.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

In Program Year 2021, the City of Bryan anticipates receiving Community Development Block Grant (CDBG - $839,019) and HOME Investment
Partnerships Program (HOME - $382,382) grant funding from the U.S. Department of Housing and Urban Development (HUD) and approximately
$19,500 of CDBG program income and an estimated $75,000 in HOME program income. The City of Bryan also anticipates similar grant and
program income amounts on an annual basis through the duration of the 2020-24 Consolidated Plan period. Annual allocations are based on a
HUD-established formula. These resources, along with those from other public, private, and nonprofit partners, establish a multi-faceted approach
to addressing the goals and objectives identified in this Strategic Plan.

The CDBG program provides communities with resources to address a wide range of unique community development needs by providing decent
housing, a suitable living environment, and expanding economic opportunities for low- and moderate-income persons. Activities may include
affordable housing services, homeownership assistance, acquisition, public facility/infrastructure improvements, clearance and demolition, public
services, economic development assistance and other grant eligible activities.

The HOME program is dedicated solely to development of affordable housing opportunities for low-income households. The City of Bryan
anticipates partnering with local non-profit and for-profit entities, to promote affordable housing for low-income persons locally. At least 15% of
the grant must be set-aside to fund housing to be owned, developed, or sponsored by experienced, community-driven nonprofit groups designated
as Community Housing Development Organizations (CHDOs). In addition to traditional HOME funding and uses, and as noted in this Plan’s
Executive Summary, HUD recently notified the City that it is eligible to receive an allocation of $1,384,509 from the HOME Investment Partnerships
Program — American Rescue Plan (HOME-ARP) to address homelessness. Eligible activities include: creating or providing affordable housing or
non-congregate shelter units; tenant-based rental assistance; and related supportive services. Funds will be available once HUD has issued an
implementing notice and reviewed and accepted a substantial amendment to the City’s 2021 AAP prepared by the City and submitted to HUD.
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Anticipated Resources

Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public Improvements
Public Services

839,019

19,500

225,000

858,519

2,575,557

Expected amount for rest
of Con Plan is Year 2 x 3.

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

382,382

75,000

650,000

457,382

1,372,146

Expected amount for rest
of Con Plan is Year 2 x 3.

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will leverage additional resources through applicable property donations (city or other entities), non-profit resources such as sweat
equity or funds available for partnerships such as Habitat for Humanity, or other non-profit developers for rehabilitation or construction of
affordable housing. Additional leveraging includes down-payment assistance program leveraging resources at an anticipated $1.4 million annually.
Local financial institutions provide permanent financing to homebuyer's receiving down-payment assistance.

The City’s PY2021 match requirement has been waived, as per a U.S. Dept. of HUD memorandum from Assistant Secretary James Jemison (dated
February 26, 2021) outlining allowed HUD grant program waivers as declared under Title IV of the Stafford Act, DR-4586-TX, and to facilitate
recovery from severe winter weather in declared disaster areas including Brazos County.

CDBG public service agencies provide private non-profit dollars into funded public service agency programs. The City uses general funds to improve

parks, facilities and infrastructure in low/moderate income areas and does partner with the Community Development Services Department, when
appropriate to leverage CDBG funds further.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not currently have available publically owned property for use of affordable housing, but
the City does periodically have property donated that stipulates the property be used for affordable
housing. The City will, however, make existing utility right-of-ways available to provide the community
affordable and more widely available broadband internet, television, and phone service to Bryan citizens
through a recently announced agreement with MetroNet, a national fiber optic service provider.

Discussion

In the 2021 program vyear, the City uses CDBG, HOME, and other leveraged funds to address needs
summarized in the Consolidated Plan. The City will receive $839,019 of CDBG (plus anticipated program
income of $19,500) and $382,382 of HOME (plus anticipated program income of $75,000). Prior year's
resources anticipated to carry over from the PY2020 are estimated to be $225,000 of CDBG and $650,000
of HOME funds allocated. The City continues existing partnerships and seeks new ones to create
additional momentum in reaching goals. Partnerships include non-profit and for-profit developers, the
Home Builders Association, local housing committees, public service agencies, the Bank on Brazos Valley
program, and the Brazos Valley Coalition for the Homeless.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of 2021 | 2022 | Affordable Housing City Wide | Rehabilitation of CDBG: | Homeowner Housing
Existing Owner- Existing Units $547,191 | Rehabilitated: 23 Household
occupied Units HOME: | Housing Unit
$226,787
2 Acquisition Existing 2021 | 2022 | Affordable Housing City Wide | Acquisition of HOME: | Direct Financial Assistance to
Units, Homebuyer Existing Units $60,000 | Homebuyers: 10 Households
Downpayment Assisted
3 Production of 2021 | 2022 | Affordable Housing City Wide | Production of HOME: | Rental units constructed: 1
Affordable Units, Affordable Units $57,357 | Household Housing Unit
Rental Housing
4 Public Services, Youth 2021 | 2022 | Non-Housing City Wide | Public Services CDBG: | Public service activities other
and Families Community $65,000 | than Low/Moderate Income
Development Housing Benefit: 950 Persons
Assisted
5 Public Services, Other 2021 | 2022 | Non-Housing City Wide | Public Services CDBG: | Public service activities other
Community $35,000 | than Low/Moderate Income
Development Housing Benefit: 336 Persons
Assisted
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area

5 Homelessness Services, | 2021 | 2022 | Homeless City Wide | Homelessness CDBG: | Homelessness Prevention: 155
Prevention, Outreach, Services $24,025 | Persons Assisted
CoC

7 Program 2021 | 2022 | Program City Wide | Program CDBG: | Other: 1 Other
Administration, Grant Administration, Administration $167,803
Compliance Grant Compliance HOME:

$38,238
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Rehabilitation of Existing Owner-occupied Units
Goal Provide technical and/or financial support to low- and moderate-income homeowners to rehabilitate or reconstruct their

Description | property to standard condition and provide maintenance education to low- and moderate-income homeowners. Activity
will serve an estimated 23 households between CDBG and HOME funding.

2 | Goal Name Acquisition Existing Units, Homebuyer Downpayment

Goal Provide opportunities to low- and moderate-income persons to receive homebuyer education and downpayment
Description | assistance to expand the base of homeowners within the city. Activity will serve an estimated 10 households using HOME
funding.

3 | Goal Name Production of Affordable Units, Rental Housing

Goal Provide technical and/or funding in support of new construction to private/public developers and non-profit developers
Description | for rental properties. Continue partners with existing Community Housing Development Organizations (CHDO) by
providing technical assistance and/or funding to provide for the development of new affordable single-family homes to

low- and moderate-income renters. Development of 1 affordable rental unit is expected.
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Goal Name Public Services, Youth and Families

Goal Bryan Parks and Recreation Summer Camp Program — Addresses the goal of Public Services — Youth and Families ($30,000)

Description - Provides for eligible expenses (salaries, supplies, equipment, and transportation). Offered in neighborhood parks and
provides educational, social, and recreational activities to approximately 500 unduplicated clients.
Unity Partners dba Project Unity — Poverty Reduction Initiative / Family Self Sufficiency and Support ($35,000.00) —
Provides salary and fringe benefit costs for Family Support Facilitator. Program helps families prevent child neglect by
breaking cycle of poverty caused by family dysfunction, under-employment and poor parenting. The program will serve an
estimated 450 unduplicated clients.

Goal Name Public Services, Other

Goal Catholic Charities Financial Stability Program ($35,000.00) — Provides for crisis financial assistance (rent and utility

Description | assistance, referrals, and education) and assists clients with direct financial stability assistance and case management. The
program will serve an estimated 336 unduplicated clients.

Goal Name Homelessness Services, Prevention, Outreach, CoC

Goal Family Promise of Bryan-College Station ($24,025.00) — Provides for eligible expenses (case manager). Program provides

Description | case management and support services for families following placement of homeless clients. The program will serve an
estimated 155 unduplicated clients.

Goal Name Program Administration, Grant Compliance

Goal Provide administrative review, oversight, and compliance as required by municipal, state, federal, or other grant or

Description | charitable funds received by the City to benefit or meet citizen needs, using both CDBG and HOME funding.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b)

The City estimates it will provide affordable housing assistance to approximately 33 extremely low-income, low-income, and/or moderate-
income families during the 2021-22 Annual Action Plan year, as follows:

¢ 20 homeowners receive minor home repairs
¢ 3 owner-occupied homes rehabilitated or reconstructed

¢ 10 households receiving down payment assistance
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Projects

AP-35 Projects — 91.220(d)

Introduction

During the PY2021 year, the City of Bryan will administer approximately $1,315,901 in federal grant funds
and anticipated program income. The $839,019 in CDBG grant funding, coupled with approximately
$19,500 of program income, will be allocated for a variety of local health and human service program
activities promoting a suitable living environment, and enhancing availability/accessibility of services as
well as economic development projects promoting creation and/or retention of jobs for low-moderate
income persons.

Those activities include: (1) a recreation summer camp program for children; (2) a shelter, casework, and
supportive services program designed to help homeless families; (3) a poverty reduction and self-
sufficiency program to help families break the cycle of poverty and child neglect, and; (4) a financial
stability program providing utility and rental assistance, as well as education, referrals and case
management. In addition, some of the CDBG funding allocation and program income will be used to
promote decent and affordable housing, including: major rehabilitation/reconstruction; new affordable
housing construction; minor repair; and down-payment assistance, volunteer demolition, acquisition, and
staff program delivery. In addition, some of the CDBG funding allocation and program income will be used
to promote decent and affordable housing, including: major rehabilitation/reconstruction; new affordable
housing construction; minor repair; and down-payment assistance.

The HOME grant funds, totaling $382,382, plus another $75,000 of projected program income, will also
be allocated to several housing assistance activities promoting decent and affordable housing. Those
activities include: major rehabilitation/reconstruction; new affordable housing construction; minor repair;
and down-payment assistance. CHDOs will participate in the promotion of decent and affordable housing

locally.

# Project Name
1 | Owner Housing Assistance - Rehab / Demo / Homebuyer - CDBG
2 | Rehabilitation of Existing Units, Owner-occupied - HOME
3 | Acquisition of Existing Units: Homebuyer Down-payment - HOME
4 | Production of Affordable Units: Rental Housing / CHDO - HOME
5 | Public Services: Bryan Parks and Recreation Summer Camp - CDBG
6 | Family Promise of Bryan-College Station - CDBG
7 | Public Services: Project Unity dba Unity Partners Poverty Reduction Initiative Program - CDBG
8 | Catholic Charities Financial Stability Program - CDBG
9 | Program Administration: Grant Compliance - CDBG

10 | Program Administration: Grant Compliance - HOME

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were established by extensive consultation and public input during public hearings,
workshops, in-person consultation, provider workshops, advisory committee meetings and by review of
survey and public comment input. Obstacles to meeting underserved needs primarily included: funding,
provider capacity, developer involvement, available and affordable property, and other local obstacles.
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AP-38 Project Summary

Project Summary Information
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Project Name

Owner Housing Assistance - Rehab / Demo / Homebuyer - CDBG

Target Area

City Wide

Goals Supported

Rehabilitation of Existing Owner-occupied Units
Acquisition Existing Units, Homebuyer Downpayment
Code Enforcement, Slum and Blight

Needs Addressed Rehabilitation of Existing Units
Acquisition of Existing Units
Code Enforcement
Funding CDBG: $547,191
Description Provide funding and/or technical assistance to improve and increase

affordable housing stock for very-low, low- and moderate -income
households and special needs populations. Provide direct programs
including: major rehabilitation/reconstruction 1 annually; minor repairs
20 annually (health/safety concerns and handicap accessibility),
volunteer clearance/demolition funding, and homebuyer down-
payment assistance funding. Includes approximately $19,500 in program
income which the City anticipates will be available for this project.
Addresses the priorities of Rehabilitation of Existing Units, Demolition of
Dilapidated units (Code Enforcement, slum/blight); down-payment
assistance (acquisition), and program delivery, in Bryan's 2021 AAP. 21
projects expected.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

21 households of very low-, low- and moderate-income
households/families will benefit from these proposed activities,
including 12 of these being households for elderly and disabled,
including those of various races and ethnicities

Location Description

To be determined.

Planned Activities

Activities will provide up to 21 households housing assistance in the
form of: infrastructure, new development, rehabilitation/replacement,
handicap accessibility, minor repair, down payment assistance,
acquisition, or demolition, and staff and other related costs necessary to
carry out CDBG program activities for housing activities.

Project Name

Rehabilitation of Existing Units, Owner-occupied - HOME

Target Area

City Wide

Goals Supported

Rehabilitation of Existing Owner-occupied Units
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Needs Addressed

Rehabilitation of Existing Units

Funding

HOME: $226,787

Description

Provide funding and/or technical assistance to improve and increase
affordable housing stock for very-low, low- and moderate -income
households and special needs populations. Provide direct programs
including: major rehabilitation/reconstruction 1 annually; (health/safety
concerns and handicap accessibility), volunteer clearance/demolition
Funding includes approximately $75,000 in program income which the
City anticipates will be available for this project. Addresses the priority
of Rehabilitation of Existing Units and Demolition of Dilapidated units
(Code Enforcement, slum/blight); and program delivery, in Bryan's 2021
AAP. 2 projects expected.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 households of very low-, low- and moderate-income
households/families will benefit from these proposed activities,
including 1 of these being households for elderly or disabled, including
those with of various races and ethnicities.

Location Description

To be determined.

Planned Activities

Activities will provide up to 2 households housing assistance in the form
of: infrastructure, new development, rehabilitation/replacement,
handicap accessibility, or demolition, and staff and other related costs
necessary to carry out HOME program activities for housing activities.

Project Name

Acquisition of Existing Units: Homebuyer Down-payment - HOME

Target Area

City Wide

Goals Supported

Acquisition Existing Units, Homebuyer Downpayment

Needs Addressed Acquisition of Existing Units
Funding HOME: $60,000
Description Down Payment assistance will be provided by assisting households to

determine eligibility of the program including the application and
counseling regarding purchasing of a home. 10 households are
projected to receive HOME down payment assistance and the program
provides for program delivery of staff oversight of each activity in
Bryan's 2021 AAP .

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 10 households will be provided down-payment
assistance including 2 at or below 60% AMI and 8 at or below 80% AMI,
and including those with children and of various races and ethnicities.

Location Description

To be determined.

Planned Activities

Home Buyer's counseling and down-payment assistance to eligible and
qualified households.

Project Name

Production of Affordable Units: Rental Housing / CHDO - HOME

Target Area

City Wide

Goals Supported

Production of Affordable Units, Rental Housing

Needs Addressed Production of Affordable Units
Funding HOME: $57,357
Description Provide funding and/or technical assistance to improve and increase

affordable housing stock for very-low, low- and moderate -income
households and special needs populations. CHDO activities address
production of affordable units, and program delivery. Development of 1
affordable rental unit expected every 2 years.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

One eligible very-low, low- or moderate -income households and/or
special needs client will benefit from this activity

Location Description

To be determined.

Planned Activities

CHDO activities will be provided funding through a request for proposal
project not less than every two years. Current CHDO's will be monitored
for oversight of programmatic and administrative requirements. Activity
addresses production of affordable units, and program delivery.
Development of 1 unit is expected every 2 years.

Project Name

Public Services: Bryan Parks and Recreation Summer Camp - CDBG

Target Area

City Wide

Goals Supported

Public Services, Youth and Families

Needs Addressed

Public Services

Funding

CDBG: $30,000
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Description

This activity includes a public service eligible program for a summer
camp. The program provides for educational and recreational activities
for a 6-week period during the summer months, including onsite
activities and field trips.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

The activity will serve 500 local youth from low- and moderate-income
households, and from a variety of racial, ethnic, and income categories.

Location Description

The camp activities will take place throughout the community,
particularly in 5 Bryan low- and moderate-income neighborhood parks.

Planned Activities

This activity includes a public service eligible program for a summer
camp. The program provides for educational, social, and recreational
activities to approximately 500 youth during a 6-week period during the
summer months, including onsite activities and field trips. Increased
services includes additional external educational and recreational trips.

Project Name

Family Promise of Bryan-College Station - CDBG

Target Area

City Wide

Goals Supported

Homelessness Services, Prevention, Outreach, CoC
Homelessness Housing, Emergency and Transitional

Needs Addressed Homelessness Services
Homelessness Housing
Funding CDBG: $24,025
Description Family Promise of Bryan-College Station provides case management and

support services for families following placement of homeless clients.
The program provides shelter, counseling, and referrals to assist families
as they transition from homeless to permanent housing. The program
will serve an estimated 155 unduplicated clients.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve an estimated 155 unduplicated clients from low-
to moderate-income families, including those of various racial, ethnic,
and gender categories.

Location Description

1401 W. Martin Luther King, Jr. St., #202, Bryan, TX 77803
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Planned Activities

Provides for eligible expenses (case manager). Program provides case
management and support services for families following placement of
homeless clients.

Project Name

Public Services: Project Unity dba Unity Partners Poverty Reduction
Initiative Program - CDBG

Target Area

City Wide

Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $35,000
Description This activity's mission is to prevent child abuse and/neglect by

addressing poverty associated conditions that compromise the
development of the brain, resulting in academic failure, poor self-
regulation, negative social relationships, and risky behaviors such as
violence and drug abuse.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

This activity is anticipated to serve 450 family members from low- to
moderate-income households, including those of various racial, ethnic,
and gender categories.

Location Description

4001, E. 29th St., Suite 114, Bryan, TX 77802

Planned Activities

The program's goal is to prevent child abuse and/neglect by addressing
poverty associated conditions that compromise the development of the
brain, resulting in academic failure, poor self-regulation, negative social
relationships, and risky behaviors such as violence and drug abuse.
Counseling, education, case-management, and other intervention
and/or services will be made available to program clients.

Project Name

Catholic Charities Financial Stability Program - CDBG

Target Area

City Wide

Goals Supported

Public Services, Other

Needs Addressed Public Services
Funding CDBG: $35,000
Description A financial stability program that provides for direct crisis client

assistance (rent and utility assistance, referrals, and education) and
assists clients with financial stability assistance and case management.
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Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to serve 336 persons from low- to moderate-
income households, including those of various racial, ethnic, and gender
categories.

Location Description

1401 Cavitt Ave., Bryan, TX 77801

Planned Activities

Provides for direct client assistance (rent and utility assistance, referrals,
and education) and assists clients with direct crisis financial stability
assistance and case management.

9 Project Name Program Administration: Grant Compliance - CDBG

Target Area City Wide

Goals Supported Program Administration, Grant Compliance

Needs Addressed Program Administration

Funding CDBG: $167,3803

Description Management of CDBG funded projects including, but not limited to,
public service activities, housing assistance programs, public facility or
infrastructure activities, urgent need actions (declared economic or
natural disasters), other special projects, as well as program reporting,
plan development, and public outreach.

Target Date 9/30/2022

Estimate the number | Not applicable, see program activity estimates.

and type of families

that will benefit from

the proposed

activities

Location Description | 1803 Greenfield Plaza, Bryan, TX 77802

Planned Activities Administrative activities and expenditures related to the management
of CDBG funded projects including, but not limited to, public service
activities, housing assistance programs, public facility or infrastructure
activities, urgent need actions (declared economic or natural disasters),
other special projects, as well as program reporting, plan development,
public outreach, and other necessary efforts in support of grant goals
and objectives.

10

Project Name

Program Administration: Grant Compliance - HOME

Target Area

City Wide
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Goals Supported

Program Administration, Grant Compliance

Needs Addressed Program Administration
Funding HOME: $38,238
Description Management of HOME funded activities including, but not limited to,

housing rehabilitation, down-payment assistance, Community Housing
Development Organization (CHDO) projects, Tenant Based Rental
Assistance (TBRA) activities, and other efforts to promote decent, safe,
and affordable housing.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable, see program activity estimates.

Location Description

1803 Greenfield Plaza, Bryan, TX 77802

Planned Activities

Administrative activities and expenditures related to the management
of HOME funded projects including, but not limited to, housing
rehabilitation, downpayment assistance, Community Housing
Development Organization (CHDO) projects, Tenant Based Rental
Assistance (TBRA) activities, as well as reporting, project development,
program delivery, and other necessary efforts in support of grant goals
and objectives.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CDBG and HOME funds are not allocated based on geographic areas. Funds are distributed throughout
the community based on need. Because low-income, elderly, disabled, and special needs homeowners
and renters reside throughout the city, housing assistance is available citywide. Homeless persons and
those facing potential homelessness also reside throughout the city making the need for shelter and
housing a citywide activity. Services provided for the homeless population are located citywide to provide
maximum accessibility.

In an effort to promote livability, public services, public facilities and housing projects are generally located
so as to be accessible by various modes of transportation (walking, biking, driving) and are typically on or
near public bus routes provided by the local transit authority (the District) as well as Texas A&M
University’s off-campus bus service. Major employment assistance providers like Blinn College and the
Workforce Commission are located on both, the District’s and Texas A&M University’s off-campus bus
routes.

Assistance for special needs populations (elderly people, disabled persons, persons with drug/alcohol
addictions, persons with AIDS/HIV) is provided citywide, as these populations exist throughout the city.
Public services (such as Phoebe’s Home, the Food Bank, and Elder-Aid) are also not limited geographically.
These services are expected to be readily available and accessible to targeted citizens.

Public facilities and infrastructure improvements, such as park or sidewalk improvements, will be
considered in areas of the city where 51% or more of the population meets low and moderate-income
guidelines or where an organization’s clients are at least 51% low to moderate income as defined by
HUD. Bryan’s CDAC committee members and Community Development staff will work to ensure that
priority is assigned to livability issues when projects are being considered.

Economic development activities are provided citywide (unless designated a spot slum/blighted location),
recognizing that low-income individuals live throughout the city with business location critical to its
potential success, and that business vitality and job stability are needed for employment opportunities to
be available for local citizens.

Geographic Distribution

Target Area | Percentage of Funds
City Wide 100
Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically
Allocations for priority needs are not made on a geographical basis. See discussion above.

Discussion

Because housing, as well as health and human needs are found throughout the community, allocation of
program funds are available citywide. As noted above, low-income, elderly, disabled, and special needs
homeowners and renters reside throughout the city, therefore housing assistance is available citywide.
Likewise, homeless persons and those facing potential homelessness also reside throughout the city
making the need for shelter and housing a citywide activity and services provided for the homeless
populations are located city-wide to provide maximum accessibility.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In the 2021-22 Program Year, the City of Bryan will provide volunteer rehabilitation/reconstruction
assistance to a minimum of 3 homeowners through the Home Owner Housing Assistance Program and
minor repair assistance to a minimum of 20 low-income owner-occupied dwellings. It is expected that 13
of these 23 homeowners will be elderly and/or disabled. It's anticipated that 10 lower-income, eligible
applicants will purchase homes using the City of Bryan's Home Buyers Down-Payment Assistant
Program. HOME set-aside CHDO funding will also be allocated in PY2021 to be available to an eligible
CHDO for affordable housing development, however a CHDO project is not expected to be completed in
PY2021.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 20
Special-Needs 13
Total 33

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 23
Acquisition of Existing Units 10
Total 33

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The above noted affordable housing activities are targeted toward low-income home owners and/or
home buyers. While the City is not directly funding housing assistance to homeless populations, the local
homeless shelter and services provider, Twin City Mission (TCM), will received continued funding from a
variety of public and private grant and charitable sources, as will Family Promise, who will receive City PSA
funding for services rendered to formerly homeless families. TCM will also generate funds from its
donation and thrift shop sales. The City partners with TCM as a member of the Brazos Valley Coalition for
the Homeless.
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AP-60 Public Housing — 91.220(h)

Introduction

While no CDBG or HOME funds will be allocated to the local public housing authority, the Bryan Housing
Authority (BHA), plans continued improvements to its 300 duplex and townhome style subsidized rental
units. A variety of support services are made available to the residents to promote a healthy affordable
living environment for all tenants, young and old. On average, the Brazos Valley Council of Governments
(BVCOG) makes 1,500 to 1,600 Housing Choice Vouchers available throughout the Bryan-College Station
community annually, with approximately 1,000 of those in Bryan. BVCOG also makes various support
programs available to person applying for and utilizing rental assistance vouchers.

Actions planned during the next year to address the needs to public housing

BHA is currently utilizing a 2017 ROSS-Service Coordinator Grant and will be apply for the upcoming Ross
2020 when it is announced. Through this grant BHA continues to have a Service Coordinator to provide
services to residents such has budgeting, homeowner ship training, parenting skills etc. as well as
partnering with other agencies to provide training or information meetings. The City is also assisting in
the BHA Texas Capital Fund rehabilitation of two units at 734 and 736 Rollins by providing technical
assistance with environmental and asbestos abatement. In addition we do have services geared to our
youth such as 4H, Safe Sitter Classes, and Reading Programs in collaboration with BISD, Learn Eat Grow &
Go a nutritional program, and youth gardening. It is our goal to continue to provide affordable, safe and
decent housing for residents in our area. The City will continue to provide technical assistance to BHA and
meet onsite at least once annually.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

BHA also continues to provide a variety of services to residents, to include: homeownership training,
parenting Skills, dropout prevention, domestic violence and substance abuse prevention, health fairs and
healthcare assistance, pregnancy outreach, budgeting, GED and higher education assistance, youth
leadership development and computer classes. BHA is also initiated a character building sessions during
the summer for youth, and fitness program for adults as well as an association of BHA residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
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Not applicable — Bryan Housing Authority is designated a high performing PHA.

Discussion

Upon request, the City of Bryan reviews BHA grant applications and provides the required Certification of
Consistency for the U.S. Dept. of HUD. The BHA is an important partner in the delivery of affordable
housing and related support services. BHA rental units and other program assistance provide the support
and encouragement needed by residents wanting to achieve self-sufficiency. With BHA support and
assistance from other programs and agencies, BHA tenants have the opportunity to achieve increased
self-sufficiency for themselves and their families.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In support of homeless and special needs activities, the City supports Twin City Mission (TCM)’s Doug
Weedon Shelter of Hope Case Manager/Client Assistance Program (formerly the Bridge) and Project Unity
on applications for ESG and HOPWA funds to meet homeless needs. The City of Bryan is also a member
of the Brazos Valley Coalition for the Homeless (BVCH) and coordinates with BVCH on identifying local
needs, specific to homelessness in Bryan. The City regularly coordinates with BVCH on its annual Point-
in-Time Homeless Count as well as participates in regular coalition efforts to gather information with
which to complete regular gaps analysis updates. Additionally, the City regularly uses CDBG to fund
agencies that serve both homeless populations, and other persons at risk of becoming homeless.

Brazos Valley Coalition for the Homeless (BVCH) conducts regular homeless surveys to gather information
on needs with which to do regular gaps analysis updates. In 2005 , BVCH performed their first Point-in-
Time Count (PITC). The most recent count was done on January 28, 2021 and found a total of 49 homeless
(33 sheltered and 16 unsheltered). This was a dramatic decrease in homeless numbers from previous
years and is thought to be due to (1) federal stimulus payments may have help persons avoid
homelessness, and (2) other homeless persons may have been fearful of entering a congregate shelter
environment due to COVID-19 fears. The regional shelter also had a much greater Rapid Rehousing
capacity and ; BVCH received ESV-CV funding, thereby better able to help clients remain in their homes.

Of the unsheltered, 3 were female and 13 male. There were no unsheltered youth under age 24, and no
unaccompanied youth households nor parenting youth households. The 2021 PITC found 3 sheltered and
0 unsheltered children. Of the 49 homeless persons identified: 34 were Male (13 unsheltered); 15 were
Female (3 unsheltered); 26 were Black (10 unsheltered) and 23 were White (6 unsheltered); 4 were
Hispanic (1 unsheltered) and 45 were Non-Hispanic (15 unsheltered), and; 4 chronically homeless were
identified (1 unsheltered).

e Only 2 races were identified, 23 White (6 unsheltered)and 26 Black.(10 unsheltered)

e 4 chronically homeless were identified, 1 of which was unsheltered

e 3 children under the age of 18 were identified (all sheltered)

e The count revealed 1 Veteran, a sheltered White, Non-Hispanic Male

o The count found no Transsexual nor Gender Non-conforming homeless

e Subpopulations identified included: 4 with mental illness, and 3 victims of domestic violence

e Gender, race, and ethnic percentages of total count are: Male 69%, Female 31%, Transsexual or
Gender Non-conforming 0%, White 47%, Black 53%, Hispanic 8%, and Non-Hispanic 92%.

In the City’s 2020-24 Consolidated Plan, the most underserved groups, as reported by providers, are the
low-income, mentally disabled and homeless. Agencies reported housing as the highest related primary
need, transportation as the highest personal need, mental health care as the most pressing health care
need, and drug/alcohol abuse assistance as the top family need. Several of these also tend to be indicative
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of a risk of homelessness. BVCH data identifies the following as major contributing factors to
homelessness: physical/mental disabilities; inability to pay rent/mortgage; and job loss.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will continue coordination and support of BVCH, TCM, and other agencies to ensure needs are
addressed. In an effort to reduce and end homelessness, programs serving current homeless persons and
others providing services to assist persons avoid homelessness, are both considered for funding. PY2021-
22 funded programs met goals identified in the local Continuum of Care (CoC) applications for funding, as
well as the City of Bryan’s CDBG — PSA funded objectives, and include:

Family Promise of Bryan/College Station: Through the city’s public service agency funding allocation, the

City will make $24,025 available to provide a shelter and case management program for homeless families
which is expected to serve 155 unduplicated clients;

Catholic Charities Financial Stability Program: Through the city’s public service agency funding allocation,

the City will make $35,000 available to this agency to provide supportive services to low- and moderate
income persons, to include formerly homeless and those at risk of homelessness due to financial
difficulties. An estimated 336 unduplicated clients will be assisted through this program, and;

Unity Partners dba Project Unity — Poverty Reduction Initiative/Family Self Sufficiency Program: Through

the city’s public service agency funding, the City will make $35,000 available to this agency to provide
supportive services to low- and moderate income persons, to include those at risk of homelessness due
to financial difficulties. An estimated 450 unduplicated clients will be assisted through this program.

Other area agencies addressing local CoC needs, but not receiving Bryan CDBG PSA funds in PY2021-22
include: Twin City Mission, The Salvation Army’s Pathway of Hope, Bryan Public Housing Authority, B/CS
United Way, The Brazos Valley Community Action Programs, Project Unity, BCS Habitat for Humanity,
Elder-Aid, Emanuel Baptist Church, the Brazos Valley Council of Governments, Mental Health Mental
Retardation Authority of Brazos Valley, the Salvation Army, and others.
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Addressing the emergency shelter and transitional housing needs of homeless persons

City of Bryan CDBG funded programs and non-funded partnership efforts taken in the 2021-22 Program
Year to address emergency shelter and transitional housing needs locally include:

e Point in Time Homeless Count: The City will participate in BVCH’s 2022 Point-In-Time Homeless

population and subpopulation counts.
e Address Chronic Homelessness: The City and BVCH will support homeless providers in efforts to
provide additional beds for the chronically homeless.

To ensure direct services to homeless persons, and to promote programs helping person avoid
homelessness, the City of Bryan will also fund:
Family Promise of Bryan/College Station — Shelter and Case Management Program who provides program

assistance for formerly homeless families and provides case management, and information and referral
assistance to its clients.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To address chronically homeless individuals and families, the City and its Homeless Coalition partners
make intensive case management available to reduce recidivism by previously homeless persons.
Actions taken in the 2021-22 Program Year to help persons transition to permanent housing and avoid
recidivism include:

I&R for Services: The City will support, case management, and public service referrals provided to clients

in public housing and will support homeless providers doing likewise for non-sheltered and sheltered
persons.

Ensure Quality Case Management: The City will partner with the Brazos Valley Coalition for the Homeless

(BVCH) to ensure case management services and support is adequate to help clients avoid homelessness
and obtain shelter/housing.

Employment and Job Skills: The City and BVCH will coordinate with the Workforce Board to address
employment needs of homeless.
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In addition, and as noted elsewhere in section AP-65, the City is funding the following:

Family Promise of Bryan/College Station

Catholic Charities Financial Stability Program

Unity Partners dba Project Unity — Poverty Reduction Initiative/Family Self Sufficiency Program

See information in the following section on the City's anticipated HOME Investment Partnerships Program
— American Rescue Plan (HOME-ARP) funding and potential uses

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Actions taken in the 2021-22 Program Year to help individuals and families avoid homelessness include:

CDBG Funds to Assist Clients at Risk of Homelessness: Through the its public service agency funding
allocation, the City will make funding available to agencies, as follows: Family Promise of Bryan/College

Station - $24,025 available to provide a shelter and case management program for homeless families
which is expected to serve 155 unduplicated clients; Catholic Charities Financial Stability Program -

$35,000 available to this agency to provide supportive services to low- and moderate income persons, to
include formerly homeless and those at risk of homelessness due to financial difficulties, serving an
estimated 336 unduplicated clients, and; Unity Partners— Poverty Reduction Initiative - $35,000 available
to provide supportive services to low- and moderate income persons, including those at risk of

homelessness due to financial difficulties and serve an estimated 450 unduplicated clients.

HOME Investment Partnerships Program — American Rescue Plan (HOME-ARP): As notified by HUD, the
City will also soon receive an allocation of $1,384,509 from HOME-ARP to address homelessness. The
funds must be used for qualified populations: homeless or at risk of homelessness; fleeing domestic or

dating violence; victims of sexual assault; human trafficking victims; other populations where assistance
would prevent homelessness or would serve those with the greatest risk of housing instability; and
veterans and families that include a veteran meeting one of the preceding criteria. HOME-ARP funds can
be used for: tenant-based rental assistance; supportive services to include homeless prevention services
and housing counseling; and the purchase or development of non-congregate shelter for those
experiencing homelessness.

Assistance to Persons Discharged from Government Institutions: Through the city’s PSA funding

allocations, the City has previously funded, and will consider future funding request from organizations
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like Unlimited Potential (UP)’s, a program serving foster youth transitioning out of foster care. Other BVHC
members also support and encourage programs assisting persons discharged from public institutions.

Increase Permanent Housing Options: The City will assist agencies in applying for additional funding to

maintain or develop existing or new affordable housing. The City will review BHA applications and reports
and provide Certificates of Consistency as requested.

Eliminate Obstacles: The City will continue assisting local providers in identifying and addressing obstacles

in local assistance delivery systems and programs.

Evaluate Programs: The City will assist agencies in evaluating temporary housing and contact agencies

working with homeless providers to focus on maintaining successful practices.

Assist Families with Children: The City, in partnership with the BVCH, will promote housing opportunities

to homeless families with children, or those at risk of homelessness.

Ensure Quality Case Management: The City will partner with the BVCH to ensure case management

services and support is adequate to help clients avoid homelessness and obtain shelter/housing.

Discussion

The City’s collaboration with BVCH member agencies ensures a comprehensive approach to identify and
meet Continuum of Care (CoC) needs. Many local agencies provide services directly addressing
homelessness and ancillary needs of homeless individuals and families. Local homeless clients have the
means to receive shelter and services, and to be counseled as they plan their transition from
homelessness to permanent affordable housing and increased self-reliance.

Regarding ensuring that individuals are not discharged from public institutions into homelessness, area
facilities and institutions have policies to guard against that possibility. Following are those safeguards:

Foster Care: Case managers within the Texas Department for Family and Protective Services (TDFPS)
ensure a plan is in place for each youth leaving the system, including naming a destination or facilitate
transition to private supervision. The plan takes the well-being of the youth into account and follow-up
interviews take place to ensure shelter, family and stability. For foster care youth who age-out of the
foster care system, TDFPS ensures access to educational and vocational opportunities, financial options
and available mental health and substance abuse services.

Health Care: Area hospitals have policies ensuring persons being discharged receive case management
on placement needs so as to ensure patients will not be discharged into homelessness but, instead, to
emergency or transitional facilities. Homeless and social service providers regularly collaborate with
discharge staff to identify patient needs and ensure that patients are not discharged into homelessness.
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Mental Health: By networking with family, agencies, and with the patient, MHMR of Brazos Valley works
to ensure patients have a place to reside prior to being discharged. This plan includes where the patient
will live, whether with family, in a basic care or adult foster care facility, or other care facility. Other local,
state or governmental agencies are also consulted to ensure ongoing stability and support services.

Corrections Facilities: The Federal Bureau of Prisons has a pre-release program with discharge planners

to ensure inmates have a smooth transition into communities. Parole officers or case managers provide
personalized plans to assist inmates with specific needs and provides information on local agencies and
service providers. The Texas Department of Criminal Justice utilizes a similar protocol for the discharge of
Texas prison inmates. Likewise, the Texas Youth Commission discharges youth in accordance with the
Texas Administrative Code which ensures effort is made to release youths back to the homes from which
they came. County jails, while not having formal policies, attempt to avoid inmates being discharged into
homelessness. Inmates without families are offered transportation to a local shelter, another community,
or taken to the local Salvation Army office for assistance in finding shelter, food, clothing, and other
supportive needs. The local MHMR Authority collaborates with area correctional entities to establish a
comprehensive Jail Diversion plan for mentally ill clients so as to help them avoid homelessness.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Bryan has reviewed its own policies and procedures for potential barriers to the development,
maintenance, or improvement of affordable housing locally. The purpose of development regulations is
to protect the health, safety, and welfare of the public. While promoting affordable housing, a balance
must be established between societal and environmental goals and housing affordability. In analyzing the
effects of local public policy as potential barriers to affordable housing in Bryan, no significant barriers are
found to exist. While no local or other barriers to affordable housing were identified in the City of Bryan,
potential future barriers that may affect housing affordability are developer fees, impact fees, code
requirements, zoning and other land use ordinances.

One recent, major change to the zoning ordinance was the elimination of the Mixed Use-1 (MU-1
Residential) zoning district. The MU-1 zoning district allowed manufactured homes by right. The City’s
Planning and Zoning Commission (P&Z) voted unanimously on March 28, 2019, and the City Council voted
5-2 on April 9, 2019 to convert all of the existing MU-1 zoning district (2,606 properties) into the existing
Residential District 5000 (Single Family RD-5) district, which does not allow manufactured homes, except
to the extent allowed under Texas state law for one-time replacement (unless destroyed by disaster, in
which case a manufactured housing unit may be replaced, regardless of the one-time replacement
rule). See Section SP-55 in the City’s 2020-24 CP for a full discussion of this policy.

Strong efforts continue locally to encourage development and preservation of affordable housing. A
shortage of affordable undeveloped property, along with rising construction material and labor costs,
resulting from COVID-19 related building material shortages and supply chain interruptions, delays, and
increased materials costs, are the main hindrances to development of affordable housing
locally. Additionally, clouded or fragmented title to property often renders otherwise potentially
affordable housing developments infeasible. City of Bryan Community Development staff work regularly
with property owners, taxing entities, for- and not-for profit developers (i.e. Habitat and CHDOs) and
internal city departments on strategies to facility and expedite new affordable housing locally.

More recently, the dramatic increase in building materials cost and availability is driving up the cost of
residential construction. Additionally, the increased influx of persons relocating from large urban
communities, to smaller communities like Bryan — College Station, and large investment groups seeking
residential properties, is having an inflationary effect on the price of local residential units.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
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Locally, construction or renovation of housing is inexpensive in terms of development and inspection fees,
meaning municipal costs do not inhibit development of affordable units. Development standards facilitate
both market and affordable units. The City will regularly analyze its development standards to identify
potential barriers to production of affordable housing. The City avoids duplication between jurisdictions
and ordinances are enforced solely by the City, eliminating redundant, time-consuming steps that add
costs. Additionally, zoning allows for minimally sized lots which accommodate development of affordable
housing.

Building fees are kept reasonable and are generally less than those recommended by national advisory
boards. For example, the model codes recommend a plan review fee and a permit fee, but Bryan has
chosen not to collect plan review fees or building impact fees. The City continues to assess fees and
processes to ensure affordable housing is not hindered and allows flexibility in zoning and building
requirements when appropriate. Bryan uses a single fee based on square footage. Building, plumbing,
mechanical, and electrical permit cost are added together for a new home. In Bryan, the valuation is
simply $66 per square foot with one permit cost. Further, permit fees for City-sponsored affordable
housing development are waived for participating non-profit developers, and outstanding city liens are
also waived for nonprofit developers acquiring property which has outstanding liens for code
enforcement actions. Local development expenses are minimal in terms of housing construction and
renovation costs. Goals will include collaborative efforts with private and public entities so that resources
can be leveraged and benefits maximized.

Affordable rental units, to include HTC (Housing Tax Credit) projects and privately owned properties, have
been supported by the City in the past to promote development of affordable units. When appropriate,
the City will continue to review proposed private and public affordable rental developments. Special
needs housing is also a need as local housing providers struggle with limited funding. The BVCH (Brazos
Valley Coalition for the Homeless) applies for available HUD Continuum of Care (CoC) funds and MHMR
of the Brazos Valley is also seeks new sources of funds. Local organizations and churches have also
established programs to meet these needs.

In spite of funding challenges, assistance for the elderly, disabled, HIV clients, and homeless continue. The
City maintains partnerships with other inter-local agencies and interested citizens to encourage the
development of accessible, special-needs housing. The city also continues to provide funding and
technical assistance to its CHDOs to build additional local capacity for development of affordable and
special needs housing. In terms of other supportive assistance, the Brazos Valley Council of Governments’
(BVCOG) Housing Choice Voucher (HCV) program continues to administer the Family Self-Sufficiency (FSS)
program. Depending on funding, HCV will provide rental and utility assistance to approximately 1,500 -
1,700 monthly to households in the BVCOG service area, the majority of which are in Bryan — College
Station. The Bryan Housing Authority manages 300 affordable duplex and townhome style units at five
locations in Bryan to also address affordable housing needs.
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Discussion:

The City established an inter-department group - Bryan’s Staff Housing Infill Committee - that identifies
obstacles and explores ways to enhance local development, including infill housing, infrastructure,
demolition, and other affordable housing initiatives. Additionally, the City established the Bryan Home
Foundation Initiative, intended to assist owners of manufacture housing in former MU-1 zoned property
to replace manufactured housing with site built homes. One project has been successfully completed to
date.

Locally, a demand for higher cost housing continues, diverting resources from affordable single-family
development and limiting opportunities for lower-income buyers. The City, and partnering agencies,
coordinate to address the need for decent, safe, and affordable housing locally. Technical assistance and
homebuyer counseling, and down-payment assistance is provided by the City and local partners. The
Bryan and College Station Community Development Offices, Brazos Valley Affordable Housing
Corporation, Habitat for Humanity, Brazos Valley Community Action Program (BVCAP), and the city’s
CHDOs coordinate to streamline and promote programs assisting lower-income renters, homebuyers, and
owners. Staff continues to encourage new and creative ways to ameliorate barriers to affordable housing.

Also, a severe shortage of affordable single-family units has occurred as post-pandemic demand has
surged, and interest rates have remained low. Current inventory of available listings is only 1.4 months
(May 2021), down from 4.3 months in May 2020. This has place upward pressure on price, with the
median Bryan home prices up 11% to $219, 672 over May 2020 levels.

Lower income homebuyers needing FHA financing and down-payment assistance are at a competitive
disadvantage with multiple offers on desirable properties, with many selling for cash at a significant
premium over the asking price. According to the Real Estate Center at Texas A&M University, this is in
part attributable to high oil prices fueling job growth in the energy sector and continued low interest rates.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City partners with public and private organizations to enhance the effectiveness of programs
delivering housing and social service assistance. A comprehensive network of planning entities and
providers ensure that needed and attainable goals are established and resources are leveraged in meeting
goals. Duplication of services is avoided by the city’s lead on certain assessment and planning efforts.
Examples include the city’s participation in the Joint Relief Funding Review Committee (JRFRC), which
serves both the cities of Bryan and College Station. Likewise, the city’s participation in the Community
Partnership Board (CPB) — representing approximately 80 agencies, the Brazos Valley Coalition (BVCH) for
the Homeless, and United Way of the Brazos Valley, all demonstrate the high level of coordination within
the local housing and social service providers.

Actions planned to address obstacles to meeting underserved needs

As identified in the 2020-24 CP, an ongoing obstacle to meeting housing and non-housing needs is lack of
funding. Accordingly, the City, and its many public and private partners, developed and maintain
collaborative associations to ensure effective delivery of service. The CPB agencies meet regularly to
ensure cross-agency communication and to eliminate duplication in services. Likewise, the BVCH brings
together Continuum of Care (CoC) providers in an effort to leverage funding and program capacity. The
City has also created a portfolio of loans from past CDBG and HOME program activities that are now
producing program income that allows additional affordable housing program accomplishments each
year. United Way of the Brazos Valley, through its three main initiatives (health, education, and financial
stability) focuses on strengthening and maintaining effective inter-agency relationships, to include its
partnership with the City of Bryan. The City will also continue utilizing CDBG CARES Act funding for
economic stabilization activities, and will continue its partnership with the Brazos County Housing Repair
Coalition to maximize single family housing repair opportunities for Bryan citizens.

Actions planned to foster and maintain affordable housing
The City commits to affordable housing through needs through some or all of the following activities:

e Home Owner Housing Assistance - rehabilitation of low-income owner-occupied homes including
minor repair assistance.

e Home Buyers Program — counseling, closing cost, down-payment, and technical assistance.

e Tenant Based Rental Assistance — rent and/or deposit assistance to low- and moderate-income
households to mitigate potential homelessness.

e Infrastructure and Technical Assistance - development of mixed-income subdivisions located.

e Community Housing Development Organization (CHDO) - organizations creating affordable
housing.
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e Technical Assistance - assist investors in rental rehabilitation or new construction.
e Volunteer Demolition — facilitate removal of dangerous and/or dilapidated structures.
e Acquisition — for development of affordable housing and/or economic redevelopment.

PY2021 funds are allocated for down-payment, major and minor repairs, housing development, and other
affordable housing activities, including program delivery costs. Approximately $94,500 of program income
is anticipated ($19,500 from CDBG and $75,000 from HOME). It is expected these funds will leverage up
to $1,000,000 in other funds. The City will develop relationships with non-profit housing and service
providers to improve the quality and quantity of affordable housing and, where feasible, retain housing
affordable to low-income families. housing partners include:

e BCS Habitat for Humanity — serves families who earn up to 80% of the median income and are
in need of affordable housing.

e Twin City Mission, Unlimited Potential, Emanuel Baptist Church and Family Promise — permanent,
transitional, and temporary housing for the homeless.

e Brazos Valley Council of Governments — Housing Choice Vouchers, rental assistance for an
estimated 1,600 household.

e Brazos Valley Community Action Program — housing development, weatherization, and energy
assistance.

e Elder-Aid — housing repairs and elderly rental housing development as a City of Bryan CHDO.

e Bryan Housing Authority - 300 units of low-income rental housing.

Efforts continue to identify additional providers such as CHDOs, tax credit developers, other non- or for-
profit developers of affordable housing. The City was notified by HUD that it will receive $1,384,509 of
HOME American Rescue Plan (HOME ARP) funds. As outlined in section AP-65 of this plan, these funds
are available to address homelessness and must be used for those: homeless or at risk of homelessness;
fleeing domestic or dating violence; victims of sexual assault or human trafficking; other persons where
assistance would prevent homelessness or serve those with the greatest risk of housing instability; and
veterans and families that include a veteran meeting one of the preceding criteria. HOME-ARP funds can
be used for: tenant-based rental assistance; supportive services to include homeless prevention services
and housing counseling; and the purchase or development of non-congregate shelter for those
experiencing homelessness.

Actions planned to reduce lead-based paint hazards

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down-
payment and Closing Cost assistance for pre-1978 properties in the homebuyer program requires LBP
counseling as well as testing and remediation. The City also maintains a continued focus on the hazards
of lead-based paint and the need for lead-based paint testing of potential rehabilitation projects.
Additionally, the City has continued to work with public service agencies caring for or providing services
to children to reduce lead-based hazards in the community. The city’s Community Development Services
Department has staff members with years of experience and training related to the identification,
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planning, and remediation of lead-based paint hazards. Housing program activities have policies and
procedures in place to, not only remediate lead-based paint hazards in existing structures, but to also
promote and facilitate the development of new, affordable and safe housing units that will benefit the
lower-income community for decades to follow.

The following lead-based paint strategies related to City of Bryan Community Development programs and
projects are ongoing:

e Provide public information and education regarding lead-based paint.

e Integrate lead hazard evaluation and reduction activities into all housing activities.

e Provide training and certification opportunities for Community Development staff to manage
lead-based paint impacted projects.

e Collaborate with Brazos County Health District to provide information to households where a child
has dangerously high elevated blood levels of lead.

e Continue to promote the development of new, affordable, and safe housing locally.

Actions planned to reduce the number of poverty-level families

In Program Year 2021-22, the City continues its antipoverty strategy that previous plans promoted. That
strategy has the following components:

¢ Expand the inventory of safe, decent, affordable dwellings available to low-income residents.

¢ Provide Emergency Tenant Based Rental Assistance to ensure households struggling with rent or
utilities can avoid eviction or loss of power.

* Fund public service activities that enhance quality of life and encourage self-sufficiency for low-
income residents (such as Project Unity’s Poverty Reduction Initiative/Family self-sufficiency and
support Program).

 Create jobs for low-income residents by providing technical assistance to businesses creating jobs
that target low-income persons, with an emphasis on living wage jobs.

¢ Fund activities allowing children to develop their maximum potential and leave the poverty
environment.

To advance goals outlined in the 2020-24 Consolidated Plan, the City of Bryan will fund the following
activities:

The $839,019 CDBG grant funding, coupled with approximately $19,500 of program income, will be
allocated for affordable housing programs and a variety of local health and human service program
activities promoting a suitable living environment, and enhancing availability/accessibility of services.

Those activities include: a recreation summer camp program for children; a shelter, casework, and
supportive services program designed to help homeless families; a financial stability program providing
utility and rental assistance, as well as education, referrals and case management; and a poverty reduction
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program to prevent child neglect by breaking cycles of poverty caused by family dysfunction, under-
employment, and poor parenting. In addition, some of the CDBG funding allocation and program income
will be used to promote decent and affordable housing, including: major rehabilitation/reconstruction;
new affordable housing construction; minor repair; and down-payment assistance, volunteer demolition,
acquisition, and staff program delivery.

The HOME grant funds, totaling $382,382, plus another $75,000 of projected program income, will also
be allocated to several housing assistance activities promoting decent and affordable housing. Those
activities include: major rehabilitation/reconstruction; new affordable housing construction; and down-
payment assistance. CHDO set-aside funds will allow the city’s CHDO to participate in the promotion of
decent and affordable housing locally. In this reporting period, CHDO funds will be allocated to a certified
local CHDO for development of affordable housing in the next program year.

The City will, where appropriate, partner in agency efforts to assist the unemployed/under-employed and
will support local job training, job creation and economic development efforts by local agencies, to
include: Brazos Valley Council of Governments - Workforce Solutions, Blinn College, BCS Small Business
Development Center, BCS Chamber of Commerce, the Research Valley Partnership, and the Texas A&M
University System’s RELIS Campus vocational training programs.

Additionally and using remaining CDBG-CARES funding, the City will continue to address COVID-19 related
needs through public service funding to service providers meeting COVID-19 related needs and through
economic development program activities promoting job creation and/or retention for low- to moderate-
income employees and job seekers.

Actions planned to develop institutional structure

The City will continue its partnerships, developed over years, to enhance the identification of needs and
delivery of services. The City's Community Development Services Department partners with multiple
organizations in assessing and meeting local needs. The local institutional delivery system is well
coordinated to address homeless, housing, non-housing and special needs. The private and public
organizations listed in Section SP-40 of the 2020-24 Consolidated Plan coordinate with the City, and other
entities, in the identification, needs assessments, and delivery of program assistance. Additionally, The
Cities of Bryan and College Station (neighboring cities) jointly manage the Joint Relief Funding Review
Committee (JRFRC), a citizen committee appointed by both city councils, to better prioritize needs,
evaluate agency programs, and recommend allocation of grant funds — all in an effort to promote
efficiencies and eliminate duplication among health and human service providers. The City also is member
of the Community Partnership Board, a coalition of approximately 80 agencies service the health and
human services needs of Bryan-College Station. Collectively, the local institutional delivery system is well
coordinated and very effective in addressing local needs, providing information and referral services, and
minimizing duplication of services.
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Actions planned to enhance coordination between public and private housing and social
service agencies

The Community Development Services (CDS) Department of the City of Bryan is the lead agency for the
Consolidated Plan and all subsequent Action Plans. CDS staff will work closely with all housing and social
services providers through the 2021-22 Action Plan to achieve stated goals and objectives.

Housing Agencies: CDS staff will, as appropriate, work with the Bryan Housing Authority, Brazos Valley
Development Council, Texas Department of Housing and Community Affairs, HUD, the Brazos Valley
Community Action Program, Habitat for Humanity, Brazos Valley Affordable Housing Corporation, the
Brazos Valley Coalition for the Homeless, Brazos Valley Council of Governments, Rebuilding Together of
Bryan/College Station, and other public and private entities to enhance program delivery. The City of
Bryan will continue seeking qualified organizations to assist in becoming new CHDOs.

Social Service Coordination: Bryan and College Station, Texas, both Entitlement Communities and
Participating Jurisdictions, operate the Joint Relief Funding Review Committee, whose task is to review
CDBG public service program funding applications and provide the respective city councils with
recommendations for the use of funds. This eliminates duplicate requests and provides a quality review
of needs and resources for the larger Bryan-College Station community. Staff will also continue to work
with individual agencies and coalitions to enhance communication and service delivery. Bryan will provide
technical assistance to public service agencies by providing review of grant applications, sources of
funding streams, and workshops. Additional technical assistance is provided one-on-one.

The City of Bryan will continue to partner with United Way’s 2-1-1 information and referral system or
other appropriate committees. Needs identified by the Information and Referral Advisory Committee and
resulting goals enhance coordination between service providers by:

e Creating awareness of information and referral services

e Coordination among agencies to eliminate duplication of services

e Coordinating services and maintain a comprehensive database of service information
e Coordination of funding sources to streamline funds into a collaborative network, and
e Providing educational presentations on the viable usage of 211 Texas

Discussion:

The City’s CDS staff will also serve on the Unity Partners Community Partnership Board, which
incorporates local demographics into goals and objectives for low- and moderate-income families. The
organization provides a forum allowing non-profits to reduce duplication of services, gain strength
through collaborative grant writing, attend workshops and seminars, and provide case management for

families to encourage self-sufficiency. CD staff also serves on United Way's I&R Committee, Brazos Valley
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Coalition for the Homeless, the Brazos Valley Health Coalition, and chairs United Way's Financial
Initiative. Additionally, CD staff manages the city's general fund financed "Bank on Brazos Valley", serves
on Texas A&M University's Cultural Diversity Committee, and is represented on the Bryan Staff Housing
Infill Committee to facilitate affordable housing including infill housing, infrastructure improvements,
demolition, and other affordable housing initiatives. Staff also serve on the Brazos County Home Repair
Coalition which coordinates non-profit housing agency repair efforts. lastly, CD staff also serve as staff
representatives to the Bryan — College Station Joint Relief Review Committee which accepts applications,
reviews program proposals, and makes recommendations to the two city councils on PSA awards for CDBG
funding. Additionally, Texas A&M University’s George Bush School Center for Non-Profit Leadership
partners with local non-profits and provides research and technical assistance and assists with training
and quarterly meetings of local agencies.

Meeting obstacles, foster and maintaining affordable housing, reducing lead-based paint hazards,
developing institutional structure, and enhancing coordination between local public and private housing
and social service agencies are all advanced by the City's comprehensive network of partner
agencies. Agency resources are leveraged and duplication of services is avoided through a high level of
coordination within the local housing and social service community. Through these partnerships, 2020-24
Consolidated Plan priorities and 2021-22 Annual Action Plan goals will be achieved.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The following information provides details regarding the CDBG and HOME grant requirements.
Information related to: program income; percentage of LMI person assisted; other investments; and
information related to resale and recapture provision of the city’s housing programs (excluding HOME
rental assistance). Due to text limitations in the eCon Planning Suite template, information related to
resale and recapture provisions are abbreviated. Recent revisions, new programs, and other updates
regarding client, property, and/or program guidelines have been reviewed and determined consistent
with CDBG and HOME regulations (as applicable) and approved by City Council. Full program
requirements are found and maintained in the City’s Community Development Services Department’s
Policies and Procedures Manual, maintained in the CDS office.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 95.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

It is anticipated that approximately $1,000,000 in other, non-HOME funds will be leveraged during
the program year. A listing of other potential funding match or leveraging sources include:

Down Payment Assistance - down payment, closing cost and /or principal buy-down assistance using
municipal funds in an effort to assist low income homebuyers.

Property Donations - donation of City-owned property to facilitate affordable housing projects. Value
not yet established.

Non-profit Resources - volunteer help (sweat equity), and other documented non-profit contributions
will be leveraged to accommodate affordable housing options. Value not yet established.

General Fund Match - other eligible construction costs, program delivery expenses, and administrative
costs made available for advancement of HOME grant goals and objectives.

NOTE: The City of Bryan’s HOME match requirement for PY2021 has been waived, as allowed by U.S.
Dept. of HUD waivers declared under Title IV of the Stafford Act, DR-4586-TX, dated February 19,
2021, and to facilitate recovery from severe winter weather in declared disaster areas including Brazos
County. While the City’s PY2021 match requirement has been waived, other potential investments
may, occasionally become available, to include:

e Cash Contributions

¢ Foregone Taxes, Fees and Charges

¢ Donated Land or Other Real Property

¢ On-site and Off-site Infrastructure

¢ Proceeds from Affordable Housing Bonds

¢ Donated Site Preparation and Construction Materials
¢ Donated Use of Site Preparation and Construction Equipment
¢ Donated or Voluntary Labor and Professional Services
e Sweat Equity

e Supportive Services

¢ Homebuyer Counseling Services

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Corresponding with HOME funded Homebuyers Assistance of up to $15,000 or less per
purchase/client, the City will require a deferred loan with a 5-year owner-occupancy requirement and
secured by a note and recorded deed of trust. Recapture of the amount of assistance provided with
HOME funds will be required upon resale, failure to maintain as homestead, or transfer of ownership
during the affordability period; to the extent proceeds are available from any sale. The HOME
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investment subject to recapture is based on the amount of HOME assistance that enabled the
homebuyer to buy the dwelling unit. This is also the amount upon which the affordability period is
based. This includes any HOME assistance that reduced the purchase price from fair market value to
an affordable price, but excludes the difference between the total actual cost plus the market cost of
producing the unit and the market value of the property (i.e., the development subsidy). The
recaptured funds must be used to carry out HOME eligible activities.

A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Where acquisition is used in support of program efforts to develop new affordable housing for future
homebuyers, the resale/recapture and affordability guidelines listed above will govern. For non-
down-payment activities where acquisition is involved, resale provisions restricting rents to affordable
levels and occupancy to eligible households will be required through a recorded Land Use Restriction
Agreement (LURA). Likewise, HOME Program required resale/recapture requirements for new
developments will have a term of twenty years, and rehabilitated rental developments will have a
term of five to fifteen years based upon the amount of the HOME subsidy in the development — all
enforced by a recorded LURA.

Additionally, the City acknowledges the 2013 HOME Final Rule, which provided new regulations for
projects receiving HOME funding. The City has current policies and procedures to address these
requirements and has adopted the following HOME Appropriations requirements:

e HOME funds used for projects not completed within 4 years of the commitment of funds will
be considered terminated and all HOME project funds repaid to the city’s HOME Investment
Trust Fund. The City may request a 1 year extension by submitting information about the status
of the project, steps taken to overcome obstacles, proof of adequate funding to complete the
project, and a schedule with milestones for completion of the project for HUD's review and
approval.

e No HOME funds may be committed to any project involving acquisition, construction, or
rehabilitation of rental or homebuyer projects, unless the participating jurisdiction certifies that
it has conducted an underwriting review, assessed developer capacity and fiscal soundness, and
examined neighborhood market conditions to ensure adequate need for each project.

e Any homeownership units funded with HOME funds which cannot be sold to an eligible
homeowner within 6 months of project completion shall be rented to an eligible tenant.

e No HOME funds may be awarded for development activities to a community housing
development organization that cannot demonstrate that it has staff with demonstrated
development experience.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not plan to use HOME funds to refinance existing debt on multi-family housing.

Discussion:

The City of Bryan has adopted housing program guidelines to support the development and maintenance
of safe, efficient, accessible and affordable housing for its lower-income citizens. While incorporating
provisions to guide the acquisition, construction and/or rehabilitation of affordable housing, the
guidelines also ensure that CDBG and HOME requirements are satisfied. The City's goal is to ensure that
local and federal funds are used as efficiently and effectively as possible, and that recaptured and/or
leveraged resources are reinvested to further promote affordable housing locally.

Finally, if HUD pandemic, disaster, or other waivers remain or become available during PY2021, the City
will likely request to, again, utilize those waivers for the 2021 AAP program year. The previously utilized
HOME Program waivers for PY2020 were:

e 10% Administration and Planning Cap

e Reduction of Matching Contributions

e (Citizen Participation Reasonable Notice and Opportunity to Comment

e |ncome Documentation

e On-Site Inspections of HOME-assisted Rental Housing

e Annual Inspection of Units Occupied by Recipients of HOME Tenant-Based Rental Assistance
o Timeframe for a Participating Jurisdiction's Response to Findings of Noncompliance.
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CITIZEN PARTICIPATION COMMENTS

Public participation related to the 2021 Annual Action Plan (AAP).

Comments received by: public hearings, emails, virtual hearings, online surveys, and various other
media/marketing outreach. The extensive public input received for the city’s 2020-24 Consolidated Plan was
also consulted during development of the 2021 AP.

On March 11, 2021 and July 6, 2021 the City’s Community Development Advisory Committee (CDAC) provided
online, virtual public forums for discussion and public hearings on the City’s 2021 Annual Action Plan (AAP).
Virtual hearings were announced on the City of Bryan’s Community Development Services Department
homepage, the City’s YouTube and Facebook pages, on local television and radio, in the local newspaper, and
various other venues like United Way of the Brazos Valley and the local Community Partnership Board.

Staff public hearing presentations included overviews of CDBG and HOME eligible programs specific to the city’s
grant programs and development of the 2021 AAP. Presentations regarding Fair Housing were also provided as
part of the hearings. Comments and survey results were also considered as part of the planning processes.

On July 6, 2021 CDAC held in-person and virtually available public hearings on: (1) HOME American Rescue Plan
(HOME-ARP) $1,384,509 HUD allocation and eligible activities; (2) Summary of Increased PY2021 CDBG
allocation ($12,184 increase) and program allocation adjustments to address community needs; (3) Summary of
Draft 2021 AAP for CDBG and HOME Program Funding, and; (4) Fair Housing/Affirmative Marketing Plan. On
July 13, 2021, at the Bryan City Council public meeting, City Council approved the 2021 AAP. The City Manager,
or his designee, was designated by City Council as the authorized signature authority for all related and required
2021 AAP documents.

Citizen / Stakeholder Comments Received on the 2021 AAP Follow:

March 11, 2021 Public Hearings:

Bill Kelly (MHMR Authority of BV — via email) thanks the City of Bryan for bringing the CDBG funding to our
community. These dollars are very important to the non-profits that are able to apply for them through the
Public Service Funding RFP. They help fill a gap of limited funding from other sources that are used for important
services to the citizens of our community. We encourage the City of Bryan to continue to fund the Public Service
activities at the maximum of 15% of the overall CDBG funds.

July 6, 2021 Public Hearings

Terry Dougherty (Big Brothers, Big Sisters of the Brazos Valley) informed the Committee that they serve
approximately 300 youth a year and how vital direct assistance is needed for long-term impact on the youth and
community. Ms. Dougherty ;thanked the Committee and said teens are losing their vision of a possible future
and that CDBG funding helps provide direct, one-on-one support, and that Big Brothers, Big Sisters needs the
support.
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Charles Coats (BCS Habitat for Humanity) addressed a Committee question regarding if educational programs
are available for citizens to attend on available assistance and qualifications. Mr. Coats informed Committee that
Habitat for Humanity provides a financial literacy program that addresses available resources in the community.
Habitat for Humanity is also becoming HUD certified to provide Homebuyer’s counseling services. Mr. Coats
thanked the Committee and the Community Development Office for the Down Payment Assistance program and
helping low- to moderate-income households 35-80% average median income to become homeowners.

John Paci (Catholic Charities of Central Texas — via Zoom) thanked the Committee and Community Development
staff and stated that services are vital and that they received numerous calls for rent and utility assistance. Mr.
Paci said individuals need help making ends meet so as to reach their full potential and remain healthy members
of society. Catholic Charities of Central Texas strives to make the community livable for all people.

Lynn Yeager (The Prenatal Clinic — via email) reported that, like most business and non-profits, still experiences
the impact that the Covid pandemic brought upon the nation, state and community. She reported being grateful
to have been awarded CDBG funds to help with critical expenses such as personal protective equipment and
general medical supplies, in addition to laboratory and ultrasound testing that is not reimbursed by
Medicaid. She commended the City for its generous support to local agencies and low-income citizens that
utilize CDBG funded services, stating that opportunities for this population would suffer greatly without these
funds as they provide access to prenatal, medical and mental health care; family enrichment education and
many other services. Ms. Yeager noted that the community benefits when the most vulnerable receive the help
needed to live as independently as possible, and that the Prenatal Clinic is grateful to receive this funding and
asked the City to continue supporting local non-profits through the 15% allocation to public service agencies.

Alina Fifer (Brazos Valley Rehabilitation Center — via email) said nonprofit organizations are vital to every
thriving community and that administering programs in a cost-effective manner and more often than not, with
a wider reach, nonprofit organizations have been proven partners of the local, state and federal government for
decades. CDBG provides essential funding to nonprofit organizations in our community. She said the funds
support housing, community facilities and social services programs, made available to low- and moderate-
income individuals and families in the community. Ms. Fifer said the process of awarding these funds includes
an arduous review and vetting process and is aimed at ensuring high-quality and cost-effective services, and
lasting change in the community, and that in the absence of CDBG funds, many low-income, high-risk families in
the community would not have access to vital needs such as food, housing and healthcare. She reported that
nonprofits are excellently positioned to partner with the Cities to address goals developed In their 5 - year plans
because the community needs they address through their work and missions every day are in perfect alignment
with the strategic goals and objectives developed and approved locally. Ms. Fifer said that funding for local
nonprofits that advance the strategic goals of the Cities of Bryan and College Station is a must.

Bill Kelly (MHMR Authority of Brazos Valley — via email) thanked the City of Bryan and the Community
Development Office for its participation with the CDBG Grant that brings in much needed funding to the
community and that MHMR supports the 2021 Annual Action Plan with the funding recommendations. Mr. Kelly
encouraged the City to continue to apply for the funds and to allow for 15% of the dollars to be designated for
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Public Service agency programs. He reported that CDBG funds are very important as local nonprofits continue
to seek funding to operate their programs, and that without this funding stream, there are many good programs
benefiting our citizens that would either have to be cut back or eliminated altogether. Mr. Kelly also thank the
Community Development Advisory Committee and the Joint Relief Funding Review Committee for all their time
and dedication during this process.

Public Comments Received During the 30-day Public Comment Period

Other than the public comments listed above, none were received

COMMENTS RECEIVED IN RESPONSE TO 2021 AAP ONLINE SURVEYS

2021 NEEDS ASSESSMENT SURVEY (comments are edited for clarity)

Provide an Economic Development program to enable business job creation/retention for low/moderate income
employees

e (Citizens are losing jobs and this is happening in our neighborhoods, towns, and elsewhere, and we need help.
e People don't need low paying jobs, but a livable wage. It seems like this program will keep people well below
a livable wage.

Provide rent assistance to low income tenants
e Theis no help for persons with health issues and on fixed disability incomes.

e Helpis needed for homeowners to keep from losing homes due to lost jobs because of the pandemic.
e [f we didn't have so many low- and moderate-income employees this wouldn't be so important.

Provide utility bill assistance to low/moderate income households

e It's a blessing to have a home as prices will increase. if the economy worsens, citizens will lose jobs and will
struggle, especially males.
e If we didn't have so many low- and moderate-income employees this wouldn't be so important.

Provide minor repairs of owner occupied homes for health and safety issues (repairs of plumbing leaks, roofs,
water heaters, heating, air conditioning, handicap bathroom access, etc. to low/moderate income households

e Having to have separate warranties for the house and for the appliances makes no sense and is unaffordable

to some homeowners.
e If we didn't have so many low- and moderate-income employees this wouldn't be so important.
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Provide for a Home Ownership Program (Down Payment Assistance) to low to moderate income homebuyer
households

e If not for this program many of us would not own homes and still be renting from landlords that do not

appreciate their tenants.
e If we didn't have so many low- and moderate-income employees this wouldn't be so important.

Provide assistance to the homeless population

e It'svery important to have assistance for renters otherwise, we would not be able to afford a home.
e Start by taking money out of the mayor's salary.

Provide for the funding of nonprofit agencies that provide direct services for health and social needs

e  Start by funding the Brazos Health Department.

Provide for job training opportunities through partnerships and/or funding

e It'simportant to have job training so as to benefit your family and increase income which helps to pay off
your home faster.

Provide for the demolition of vacant, dilapidated houses to remove potentially dangerous structures

- No Comments -

Provide funding for major rehabilitation or reconstruction of owner occupied homes for low/moderate income
households

- No Comments -

Provide for funding of public facilities for nonprofit agencies seeking to increase access to their services through
rehabilitation of buildings

e This could be either the most or least important program depending on what it is used for.

Provide for public education and outreach regarding Fair Housing to improve housing discrimination awareness

- No Comments -

Open-Ended Response

e  Make this information available to the elderly and homeless so as to help the community get back to work.
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2021 CORONA VIRUS SURVEY COMMENTS (comments are edited for clarity)

Provide an Economic Development program to enable business job creation/retention for low/moderate income
employees and assist with working capital

- No Comments -

Deliver meals on wheels to quarantined individuals or those with medical vulnerabilities

- No Comments -

Provide Rent Assistance

- No Comments -

Provide Mortgage Assistance

- No Comments -

Provide food for pantry distribution

- No Comments -

Provide food for persons homebound due to the impact of COVID

- No Comments -

Job training to expand the number of health care workers available to treat disease

- No Comments -

Provide resources for homeless prevention and housing counseling for those affected by COVID

- No Comments -

Provide resources for a non-congregate shelter for individuals and families experiencing homelessness and affected
by COVID

- No Comments -

Provide equipment, supplies, and materials to carry out a public service

e This question is too vague.
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Increase capacity and availability of targeted health services for infectious disease

- No Comments -

Comments on community needs and if you think there is sufficient local funding for the need - Open-Ended
Response

e  Fund the health department and half of these would be taken care of.

NOTE: In “Grantee Unique Appendices” following, also find tables providing additional public input
gathered on needs and used in preparation of the 2021 AAP.

All comments received were accepted and used in development of the 2021 AAP, particularly regarding program
priorities and funding allocations. Only comments outside the scope of City or CDBG and HOME grant policies

were not used in formulating priorities.
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CITY OF BRYAN CITIZEN PARTICIPATION PLAN

The City of Bryan Community Development Services (CDS) Department’s Citizen Participation Plan is designed
to afford all citizens of Bryan, including low- and moderate-income citizens, the opportunity to comment on the
Consolidated Plan, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
community development procedures, and specific project goals and funding. Citizens and organizations can
provide comments on activities to the Community Development Office, 1803 Greenfield Plaza, P.O. Box 1000,
Bryan, TX 77805. The phone number for CDS is 979-209-5175. A messaging service is available for calls after
normal  business hours and messages may be sent to the CDS Dept. at:
CommunityDevelopmentWeb@bryantx.gov

SECTION I. ENCOURAGING PARTICIPATION

The City of Bryan will, as necessary, amend the citizen participation plan to comply with provisions of this section.

The City of Bryan Citizen Plan will provide for and encourage citizens to participate in the development of the
Consolidated Plan, Annual Action Plans, any substantial amendments to the plans, and the end-of-year
Consolidated Annual Performance and Evaluation Reports.

The Citizen Participation Plan will encourage participation by low- to moderate-income persons, particularly
those living in slum and blighted area and in areas where CDBG and/or HOME grant funds are proposed to be
used, and by residents of predominantly low- and moderate-income neighborhoods, as defined by the
community development target areas. The City of Bryan will also take whatever actions are appropriate to
encourage the participation of all its citizens, including minorities and non-English speaking persons, as well as
persons with disabilities (see SECTION V. PUBLIC HEARINGS following).

The City of Bryan shall encourage, in conjunction with consultation with public housing authorities, the
participation of residents of public and assisted housing developments, in the process of developing and
implementing the Consolidated Plans and Annual Action Plans, along with other low-income residents of
targeted revitalization areas in which the developments are located. The City of Bryan shall make an effort to
provide information available at the annual public hearings required under the Consolidated Plan public
participation requirements.

The City of Bryan will provide citizens with a reasonable opportunity to comment on this citizen participation
plan, Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
on substantial amendments to these, and will make these documents public; The City of Bryan Citizen
Participation Plan will be in a format accessible to persons with disabilities, upon request.

SECTION Il. MINIMUM REQUIREMENTS

The City of Bryan Citizen Participation Plan will require that, before the City of Bryan adopts Consolidated Plans
or Annual Action Plans, it will make available to citizens, public agencies, and other interested parties
information that includes the amount of assistance the City of Bryan expects to receive and the range of activities
that may be undertaken, including the estimated amount that will benefit persons of low- and moderated-
income.
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The City of Bryan Citizens Participation Plan will also set forth the City of Bryan’s plans to minimize displacement
of persons and to assist any persons displaced. The City of Bryan Citizen Participation Plan ensure the City
informs the public on when and how the jurisdiction will make this information available.

The City of Bryan Citizen Participation Plan requires the City of Bryan to publish the proposed Consolidated Plans
or Annual Action Plans in a manner that affords citizens, public agencies, and other interested parties a
reasonable opportunity to examine its contents and to submit comments. The City of Bryan Citizen Participation
Plan sets forth how the City of Bryan will publish plans and reports and give reasonable opportunity to examine
the contents of the proposed plans and reports.

The City of Bryan will provide citizens with a reasonable opportunity to comment on this citizen participation
plan, Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
on substantial amendments to these, and will make these documents public; The City of Bryan Citizen
Participation Plan will be in a format accessible to persons with disabilities, upon request.

The City will make the following documents available to the public and provide a period, not less than 30 days
to receive comments on Consolidated Plans and Annual Action Plans, as well as substantial amendments to
either of these, unless shortened comment and notice periods are necessitated by local, regional, state, or
national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD. The City will provide
a period of not less than 15 days, to receive comments on Consolidated Annual Performance and Evaluation
Reports, unless, as noted above, shortened notice and review periods are necessitated by local, regional, state,
or national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD. The City of Bryan
will provide a reasonable number of free copies of the plans and reports to citizens and groups request such.

The City of Bryan Citizen Participation Plan will provide for at least one public hearing during the development
phase of the Consolidated Plans or Annual Action Plans. The City of Bryan Citizens Participation Plan shall require
the City of Bryan to consider any comments or views of citizens received in writing, or orally at the public
hearings, in preparing the final Consolidated Plans or Annual Action Plans. A summary of these comments or
views, and a summary of any comments or views not accepted and the reasons therefore, shall be attached to
the final Consolidated Plan or Annual Action Plan.

SECTION Ill. AMENDMENTS

The City of Bryan Citizen Participation Plan will specify the criteria the City of Bryan will use for determining what
changes in the City’s planned or actual activities constitute a substantial amendment to the Consolidated Plans
or Annual Action Plans. It will include criteria for changes in the use of HOME and/or CDBG grant funds from
one eligible activity to another.

The City of Bryan Citizen Participation Plan will provide citizens with reasonable notice and an opportunity to
comment on substantial amendments. The City of Bryan Citizen Participation Plan will state how reasonable
notice and an opportunity to comment will be given. The City of Bryan Citizen Participation Plan requires a
period, not less than 30 days, to receive comments on the substantial amendment before an amendment is
implemented, unless shortened notice and review periods are necessitated by local, regional, state, or national
emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD.
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The City of Bryan Citizen Participation Plan requires that the City of Bryan consider any comments or views of
citizens received in writing, or orally at public hearings, if any, in preparing a substantial amendment of
Consolidated Plans or Annual Action Plans. A summary of these comments or views and a summary of any
comments of views not accepted and the reasons there of shall be attached to the substantial amendment to
the Consolidated Plan or Annual Action Plan.

SECTION IV. PERFORMANCE REPORTS

The City of Bryan Citizen Participation Plan ensures citizens with reasonable notice and opportunity to comment
on the Consolidated Annual Performance and Evaluation Report (CAPER). The Bryan Citizen Participation Plan
states how reasonable notice and an opportunity to comment is provided. The Citizen Participation Plan
provides a period of not less than 15 days to receive comments on the CAPER that is to be submitted to HUD
before its submission unless shortened notice and review periods are necessitated by local, regional, state, or
national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD.

The City of Bryan Citizen Participation Plan requires the City of Bryan to consider any citizen comments or views
received in writing, email, or verbally at a public hearing in preparation of the CAPER. A summary of these
comments or views will be attached to the performance report.

SECTION V. PUBLIC HEARINGS

The City of Bryan Citizens Participation Plan requires at least two public hearings per year be held to obtain
citizen’s input and to respond to proposals and questions. Hearings will be conducted at a minimum of two
different stages of the program year. The hearings will address housing and community development needs,
development of proposed activities, and review of program performance. At least one of these hearings will be
held before the proposed Consolidated Plan or Annual Action Plan is published for comment to obtain views of
citizens on housing and community development needs, including priority on housing community development
needs.

The City of Bryan ensures adequate advance notice will be given to citizens of each hearing with sufficient
information published about the subject of the hearing to permit informed comment. The City of Bryan Citizen
Participation Plan will provide that hearings be held at times and locations convenient to potential and actual
beneficiaries and with accommodation for persons with disabilities. The City of Bryan Citizen Participation Plan
will specify how it will meet these requirements.

In the event of local, state, or national environmental, economic, health, or other unforeseen disasters,
pandemics or other catastrophes and in accordance to HUD guidance the City may elect to hold online and/or
broadcast “Virtual Public Hearings” (VPH) to ensure opportunities for citizens to provide comment and input on
Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, plan
amendments, and any other publication requiring public input and/or review. Virtual public hearings can be
used if 1) national /local health authorities recommend social distancing and limiting public gathers for public
health reasons; and 2) virtual hearings provide for reasonable notification and access for citizens in accordance
with the grantee’s certifications, timely response for local officials to all citizens questions, issues, and public
access to all questions and responses. The public will be notified of VPHs through the traditional public notice
methods (newspaper notices, radio, television, internet, etc.), and accommodations for other means of
participating and commenting will be provided for those lacking computer, internet, phone, or other equipment
or service requirements.
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In these circumstances, the public notification will be abbreviated to a reasonable period of notification as
determined by the City (72 hours) and a reasonable opportunity to comment of no less than 5 days.

The City of Bryan Citizen Participation Plan ensure the needs of non-English speaking residents will be met in the
case of public hearings where a significant number of non-English residents can be reasonably expected to
participate. Notices will be posted in Spanish when necessary, and at a minimum, will include information in
Spanish on how to receive translation assistance for public notices and at public meetings. Information will also
be made available to the public on how to request other translation or accessibility accommodations.

SECTION VI. MEETINGS

The City of Bryan Citizen Participation Plan will provide citizens with reasonable and timely access to local
meetings.

SECTION VII. AVAILABLILTY TO THE PUBLIC

The City of Bryan Citizen Participation Plan will provide that Consolidated Plans or Annual Action Plans, as
adopted, substantial amendments and Consolidated Annual Performance and Evaluation Reports will be
available to the public, including the availability of materials in a form accessible to persons with disabilities,
upon request. The City of Bryan Citizen Participation Plan will state how these documents will be made available
to the public.

SECTION VIIl. ACCESS TO RECORDS

The City of Bryan Citizen Participation Plan will require the City of Bryan to provide citizens, public agencies, and
other interested parties with reasonable and timely access to information and a record relating to the City of
Bryan’s Consolidated Plan and the City’s use of assistance under the programs covered by this part during the
preceding five years.

SECTION IX. TECHNICAL ASSISTANCE

The City of Bryan Citizen Participation Plan will provide for technical assistance to groups representative of
persons of low- and moderate-income that request such assistance in developing proposals for funding
assistance. Under any of the programs covered by the Consolidated Plan, with the level and type of assistance
determined by the City of Bryan.

SECTION X. COMPLAINTS

The City of Bryan Citizen Participation Plan will describe the City of Bryan’s appropriate and practicable
procedures to handle complaints from citizens related to the Consolidated Plan, Annual Action Plan, substantial
amendments, and Consolidated Annual Performance and Evaluation Report.
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SECTION XI. USE OF PLAN

The City of Bryan will follow its citizen participation plan.

SECTION XII. JURISDICTION RESPONSE
The requirements for citizen participation will not restrict the responsibility for the development and execution

of its Consolidated Plan.

SECTION XIIl. BRYAN LOCAL DEFINITION OF SUBSTANTIAL CHANGE TO
COMMUNITY DEVELOPMENT CONSOLIDATED PLAN OR ANNUAL ACTION PLAN

Amendments to Consolidated Plans or Annual Action Plans require notice to the public and opportunity for the
public to comment.

Amendments are required whenever an activity is deleted or when one is added as required by HUD regulatory
requirements,

Amendments are also required when there will be a substantial change in the purpose, scope, location or
beneficiaries of an activity.

For the City of Bryan CDBG and HOME grant programs, a substantial change is defined as one in which:

1. More than 15% if the CDBG or HOME annual allocation is directed to a different activity than
originally allocated to in the Annual Action Plan.

2. A change in use of funds from operational to rehabilitation/construction/or vice versa.

3. A change in national objective being addressed.

Prior to amending its Consolidated Plan or Annual Action Plan, the City shall provide citizens with reasonable
notice of, and opportunity to comment on, such proposed changes in its use of funds. The City will consider any
such comments and, if it deems appropriate, modify the changes. The City will make available to the public, and
will submit to HUD, a description of any changes adopted. A letter transmitting such description to the U.S.
Department of Housing and Urban Development will be signed by the City Manager or his/her designee.
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Disaster / Pandemic Response Plan

Crry OF BRyAN

The Gowd Life, Tovas Seyie

Community Development Services Department
City of Bryan, Texas

Disaster / Pandemic Response Plan Summary

A Disaster/Pandemic Response Plan is adopted by the City outlining policies and
procedures to allow the Community Development Services Department (CDS) to continue
serving the public in the event of a local, or large scale emergency/disaster. Use of federal
grant funding from the U.S. Dept. of HUD, will continue within the controlling regulations
and governing statutes, and other amended or waived statutory requirements then in
affect. CDS is prepared to respond to a Significant Business Disruption (SBD) — either
internal or external, where internal SBDs affect only CDS’s ability to communicate and do
business, while external SBDs prevent the operation of all or a large portion of the entire
City organization.

Required public notices, comment periods, amendment adoptions, and other submittal
requirements will be made in accordance with HUD directives and/or waivers in effect at
that time. As allowed by HUD, and directed by city management, a variety of modified
grant management procedures may be enacted, to include but not limited to: use of
electronic signature and submittal; amendments to Consolidated and/or Action Plans;
abbreviated comment periods; modifications to proposal requirements; establishment of
emergency program assistance; creation or elimination of programs; reallocation of funds;
and virtual/online public meetings.

Additionally, and to ensure business continuity and safety for staff and the public, a variety
of contingency operating procedures may be enacted by CDS or city management, to
include but not limited to: limited public access to CDS office; closed, or relocated CDS
office; staff working remotely; suspended program activities; and as also noted above,
virtual/online public meetings.
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Affirmative Marketing Policy
and
Implementing Procedures

Crty oF BrRyaN .
The Good Life, Toxas Style Statement of Policy

In accordance with the regulations of 24 CFR 92.351 (a) of the Home Program and in furtherance of the City of
Bryan’s commitment to non-discrimination and equal opportunity in housing, the City of Bryan has established
procedures to affirmatively market units constructed or rehabilitated through the City’s affordable housing
programs. These procedures are intended to further the objectives of Title VIII of the Civil Rights Act of 1968
and Executive Order 11063.

The City of Bryan believes that individuals of similar economic levels in the same housing market area should
have available to them a like range of housing choices regardless of their race, color, religion, sex, and national
origin.

The City of Bryan is committed to the goals of affirmative marketing which will be implemented in our affordable
housing programs through a specific set of steps that the City and participating owners will follow. These goals
will be reached through the following procedures:

1. Informing the public, potential tenants, and owners about Federal Fair Housing Laws and Affirmative
Marketing Policies:
The City will inform the public, potential tenants, and poverty owners about this policy and fair housing
laws.

The City will:

e Inform the general public by placing a special news release in The Eagle.

e Inform potential tenants or purchasers by providing informational materials about the program to the
B/CS Association of Realtors for membership distribution.

e Inform owners, builders and developers by providing information materials to the Home Builders
Association for membership distribution to those who may participate in the City programs.
The City will provide a copy of the Affirmative Marketing Policy to all builders/developers participating
in City housing programs.

2. Inform persons of all racial, ethnic and gender groups of unit availability
All housing developed through the City of Bryan’s Affordable Housing Programs will be marketed using
the following guidelines.

The City of Bryan will require participating property owners to contact city staff when they know a
property is to become available. We will advise owners to give us this information as close as 30 days
prior to the upcoming vacancy as possible.

The City will make information about available properties known by:
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e Advertising to the general public in The Eagle which is the newspaper of general circulation.

e We will advertise after special outreach efforts to inform persons otherwise not likely to apply
proves unsuccessful.

e Providing public notice at the Community Development Advisory Committee (CDAC) meeting.

Attract and solicit applications for assistance from persons not likely to apply without special outreach
In order to inform as well as solicit applications from persons in the housing market area who are not
likely to apply for units without special outreach, the City has established procedures to reach this
objective.

The City has identified African American and Hispanic households as two groups in the housing market
area who would probably not apply for the units without special outreach. Having identified these two
groups, The Community Development Services Department will undertake special outreach methods as
follows:

e For the predominantly African American, the City of Bryan will contact the churches serving the
African American community in the neighborhood of the development, and request that these
organizations inform members of their organizations about the availability of newly-developed
housing units and housing assistance programs as well as contact specific cultural organizations such
as the African American Museum.

e For the predominantly Hispanic group, the City of Bryan will contact churches serving the Hispanic
community in the neighborhood of the development and the local LULAC group in order to request
that these organizations inform members of their organizations about the availability of newly
developed housing units and housing assistance programs.

Record Keeping
The City will keep records of the following:

The racial, ethnic and gender characteristics of home buyers, homeowners and applicants for a minimum
of 5-years following project completion.
Copies of advertisements and dates of each contact in conducting special outreach.

We will also require that organizations receiving federal housing funds through the Community
Development Services Department to keep a record of how available properties were marketed.

Assessment and Corrective Actions
Effectiveness of our affirmative marketing efforts will be addressed as follows:
a) To determine of good faith efforts have been made:
e Compare the information contained on the records to be kept, as determined by Procedure
4, with actions that were taken to carry out Procedures 2 to 3. If the required steps were
taken, we will determine that good faith efforts have been made.

b) To determine results:
e Examine whether or not persons from the African American and Hispanic groups in our area
applied for or became tenants or owners of units that were affirmatively marketed. If we
find that they are represented, we will assume our procedures were effective.
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If one or more such groups are not represented, we will review the procedures to determine what changes, if
any, might be made to make the affirmative marketing efforts more effective. The City of Bryan will take
corrective actions if owners fail to carry out procedures required under this plan. If, after repeated notification,
the owners continue to fail to meet the affirmative marketing requirements, the City may disqualify an owner
from future participation in any of the City of Bryan’s housing programs.

The City of Bryan will carry out assessment activities and complete a written assessment of affirmative marketing
efforts to be included in the annual performance report to HUD. This assessment will cover marketing relative
to units constructed or rehabilitated and first made available for occupancy during that year.

Affirmative Marketing Techniques

Owners, builders and developers offering properties assisted by the City of Bryan Community Development
Services Department are required to comply with the City’s affirmative marketing requirement on all units sold
under the program. The Department of Housing and Urban Development has set fourth guidelines and to assist
in meeting affirmative marketing goals.

The following is a list of activities which must be carried out by assisted property owners, builders, developers,
or agencies in order to insure compliance with federal regulations:

1. Correspond with various community organizations, employment agencies, churches, etc. in
order to accomplish special outreach to those not likely to apply for housing in the available
properties.

2. Utilize the fair housing logo on all printed advertisements and prominently in the business office.

3. Provide a fair housing brochure to prospective tenants in order to inform them of fair housing

laws and the City’s Affirmative Marketing Policy.

The following is a list of local agencies which will be notified in the event assisted units become available under
the City’s Housing Assistance Programs:

Affirmative Marketing Mailing List

Brazos Valley Affordable Housing Corporation
3971 E. 29 Street
Bryan, Texas 77802

Brazos Valley Council of Governments
3991 E. 29" Street
Bryan Texas 77802

Housing Authority of Bryan
1306 Beck Street
Bryan, Texas 77803

Twin City Mission, Inc.
PO Box 3490
Bryan, TX 77805
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Lone Star Legal Aid
1714 E. 29" Street
Bryan, Texas 77802

Brazos Valley Community Action Program
3991 E. 29 Street
Bryan, Texas 77802

Habitat for Humanity
119 Lake
Bryan, Texas 77801

National Association for the Advancement of Colored People (NAACP)
Brazos County Branch
PO Box 665
Bryan, TX 77806

SECTION 3 COMPLIANCE PLAN
For Applicable City of Bryan
Programs and Projects
Effective 6-1-2021

Section 3 is a provision of the Housing and Urban Development Act of 1968. Section 3 is intended to ensure that
when employment or contracting opportunities are generated because a federally-funded project necessitates
the employment of additional persons or the awarding of contracts for work, preference must be given to low-
and very low-income persons or business concerns residing in the community where the project is located. This
plan incorporates the provisions of the HUD Section 3 Final Rule, effective November 30, 2020 and published at
24 CFR Part 75. This plan applies to the department as a recipient of HUD funds for any projects, in which the
HUD investment per project is $200,000 or more. The HUD-Published FAQ’s of March 25, 2021, and as may be
amended from time to time, are included as Exhibit A, and are incorporated by reference as part of this plan.

I PURPOSE

The purpose of this Plan is to provide employment and business opportunity for businesses and lower income
persons who are residents of the Bryan — College Station MSA referred to as the Section 3 Area under the
Community Development Block Grant Program, by setting forth procedures to be implemented by contractors
and subcontractors to assure compliance with Section 3 of the Housing and Urban Development Act, as defined
in 24 CFR part 75 (for project receiving federal assistance of $200,000 or more).
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A.

Definitions:

Section 3-Covered Project - A Section 3-Covered project involves the construction or
rehabilitation of housing (including reduction of lead-based paint hazards), or other public
construction such as street repair, sewage line repair or installation, updates to building facades,
etc. which is funded by HUD, and in which the project financing amount is $200,000 or more in
covered funds.

Section 3 Business Concern - Section 3 business concerns are businesses that can provide
evidence that they meet one of the following, documented within the last six (6)- month period:

a. It is at least 51 percent owned and controlled by low- or very low-income persons;

b. Over 75 percent of the labor hours performed for the business over the prior three-
month period are performed by Section 3 workers; or

C. It is a business at least 51 percent owned and controlled by current public housing
residents or residents who currently live in Section 8-assisted housing.

d. The status of a Section 3 business concern shall not be negatively affected by a prior
arrest or conviction of its owner(s) or employees.

e. Nothing in this part shall be construed to require the contracting or subcontracting of a

Section 3 business concern. Section 3 business concerns are not exempt from meeting
the specifications of the contract.

Section 3 Worker - Any worker who currently fits or when hired within the past five years fit at

least one of the following categories, as documented:

a. The worker's income for the previous or annualized calendar year is below the income
limit established by HUD.

b. The worker is employed by a Section 3 business concern.

C. The worker is a YouthBuild participant.

d. The status of a Section 3 worker shall not be negatively affected by a prior arrest or
conviction.

e. Nothing in this part shall be construed to require the employment of someone who

meets this definition of a Section 3 worker. Section 3 workers are not exempt from
meeting the qualifications of the position to be filled.
Targeted Section 3 Worker: Targeted Section 3 worker. A Targeted Section 3 worker for housing
and community development financial assistance means a Section 3 worker who is:

a. A worker employed by a Section 3 business concern; or

b. A worker who currently fits or when hired fit at least one of the following categories, as
documented within the past five years:

C. Living within the service area or the neighborhood of the project, as defined in §75.5;
or

d. A YouthBuild participant.

Race and Gender Neutral - Section 3 is both race and gender neutral. The preferences provided
under this regulation are based on income-level and location. The Section 3 regulations were
designed to encourage recipients of HUD funding to direct new employment and contracting
opportunities to low-income residents, and the businesses that employ these persons, within
their community regardless of race and/or gender.

Compliance: The department shall maintain records demonstrating compliance, provide any
information deemed appropriate to the applicable HUD program office of compliance, work to
meet HUD-established benchmarks, report as required, and maintain a certification process for
Section 3 business concerns.
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Reporting - a) Reporting of labor hours. (1) For Section 3 projects, recipients must report in a
manner prescribed by HUD:

(i) The total number of labor hours worked;
(ii) The total number of labor hours worked by Section 3 workers; and
(iii) The total number of labor hours worked by Targeted Section 3 workers.

(2) Section 3 workers' and Targeted Section 3 workers' labor hours may be counted for five years
from when their status as a Section 3 worker or Targeted Section 3 worker is established
pursuant to §75.31.

(3) The labor hours reported under paragraph (a)(1) of this section must include the total
number of labor hours worked on a Section 3 project, including labor hours worked by any
subrecipients, contractors and subcontractors that the recipient is required, or elects pursuant
to paragraph (a)(4) of this section, to report.

(4) Recipients reporting under this section, as well as subrecipients, contractors and
subcontractors who report to recipients, may report labor hours by Section 3 workers, under
this section, and labor hours by Targeted Section 3 workers, under this section, from
professional services without including labor hours from professional services in the total
number of labor hours worked under this section. If a contract covers both professional services
and other work and the recipient or contractor or subcontractor chooses not to report labor
hours from professional services, the labor hours under the contract that are not from
professional services must still be reported.

(5) Recipients may report their own labor hours or that of a subrecipient, contractor, or
subcontractor based on the employer's good faith assessment of the labor hours of a full-time
or part-time employee informed by the employer's existing salary or time and attendance based
payroll systems, unless the project or activity is otherwise subject to requirements specifying
time and attendance reporting.

(b) Additional reporting if Section 3 benchmarks are not met. If the recipient's reporting under
paragraph (a) of this section indicates that the recipient has not met the Section 3 benchmarks
described in §75.23, the recipient must report in a form prescribed by HUD on the qualitative
nature of its activities and those its contractors and subcontractors pursued. Such qualitative
efforts may, for example, include but are not limited to the following:

(1) Engaged in outreach efforts to generate job applicants who are Targeted Section 3 workers.
(2) Provided training or apprenticeship opportunities.

(3) Provided technical assistance to help Section 3 workers compete for jobs (e.g., resume
assistance, coaching).

(4) Provided or connected Section 3 workers with assistance in seeking employment including:
drafting resumes, preparing for interviews, and finding job opportunities connecting residents
to job placement services.

(5) Held one or more job fairs.
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(6) Provided or referred Section 3 workers to services supporting work readiness and retention
(e.g., work readiness activities, interview clothing, test fees, transportation, childcare).

(7) Provided assistance to apply for/or attend community college, a four-year educational
institution, or vocational/technical training.

(8) Assisted Section 3 workers to obtain financial literacy training and/or coaching.
(9) Engaged in outreach efforts to identify and secure bids from Section 3 business concerns.

(10) Provided technical assistance to help Section 3 business concerns understand and bid on
contracts.

(11) Divided contracts into smaller jobs to facilitate participation by Section 3 business concerns.

(12) Provided bonding assistance, guaranties, or other efforts to support viable bids from
Section 3 business concerns.

(13) Promoted use of business registries designed to create opportunities for disadvantaged and
small businesses.

(14) Outreach, engagement, or referrals with the state one-stop system as defined in Section
121(e)(2) of the Workforce Innovation and Opportunity Act.

(c) Reporting frequency. Unless otherwise provided, recipients must report annually to HUD
under paragraph (a) of this section, and, where required, under paragraph (b) of this section, on
all projects completed within the reporting year in a manner consistent with reporting
requirements for the applicable HUD program.

B. The following clause shall be included (verbatim) in bid documents and all contracts for projects in
which the amount of federal investment exceeds $200,000.

24 CFR §75 Section 3 Clause.

All section 3 covered contracts shall include the following clause (referred to as the section 3
clause):

A. The work to be performed under this contract is subject to the requirements of section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are
recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 75 regulations.
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C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's
commitments under this section 3 clause, and will post copies of the notice in conspicuous
places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and training
positions, the qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 75, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR part 75. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 75.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2)
with persons other than those to whom the regulations of 24 CFR part 75 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 75. The status of a Section 3 worker shall not be negatively affected by a prior arrest
or conviction.

F. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination
of this contract for default, and debarment or suspension from future HUD assisted contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C.
450e) also applies to the work to be performed under this contract. Section 7(b) requires that
to the greatest extent feasible (i) preference and opportunities for training and employment
shall be given to Indians, and (ii) preference in the award of contracts and subcontracts shall be
given to Indian organizations and Indian-owned Economic Enterprises. Parties to this contract
that are subject to the provisions of section 3 and section 7(b) agree to comply with section 3 to
the maximum extent feasible, but not in derogation of compliance with section 7(b).

D. UTILIZATION OF SECTION 3 AREA RESIDENTS AND BUSINESSES

All contractors subject to this Section 3 regulation will provide a “Preliminary Statement of Work Force
Needs” form, prior to the signing of a contract. This form shows the needed number and types of job
classifications, current vacant positions and expected positions for new hires in the projected work force.

1. Each applicant, recipient, contractor or subcontractor undertaking work in connection with
a Section 3 covered project can fulfill the obligation to utilize lower income project area
residents as trainees to the greatest extent in the various training categories and filling any
vacant training positions with lower income project area residents except for those training
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position which remain unfilled after a good faith effort has been made to fill them with
eligible income project area residents.

2. Each applicant, recipient, contractor or subcontractor undertaking work in connection with
a Section 3 covered project can fulfill the obligation to utilize lower income project area
residents as employees to the greatest extent feasible by identifying the number and types
of positions not currently occupied by regular, permanent employees and establishing a goal
of positions to be filled by lower income residents of the Section 3 covered project area and
thereafter making a good faith effort to fill the identified positions.

3. In recruiting and filling vacancies, the City of Bryan, Texas will require contractors and
subcontractors to attempt to recruit from the appropriate areas the necessary number of
lower income residents through: local advertising media, signs placed at the proposed site
for the project, and community organizations and public or private institutions operating
within or serving the project area such as Employment or Workforce Commissions,
Rehabilitation Commissions, Manpower Services, Community Action Agencies, Commission
for the Blind, Veteran’s Outreach Programs, etc. When lower income resident workers apply,
either on their own initiative or on referral from any source, the contractor or subcontractor
shall determine if the qualifications are satisfactory and if there are openings.

Il. CONTRACTOR OR SUBCONTRACTOR AFFIRMATIVE ACTION PLAN

All competitive bidders and negotiated contractors, subject to 24 CFR Part 75 regulations (contracts over
$200,000) will submit to the City of Bryan utilization goals. Evaluation of each bid and negotiated contract will
include the determination of responsiveness by evaluation of the proposed goals and provisions to achieve
these objectives of Section 3 regulations. The following submittal, or similar, updated document, will be
required of each construction contractor:
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SECTION 3 BUSINESS CERTIFICATION
AND NARRATIVE SECTION 3 ACTION PLAN

The work to be performed under bids on projects assisted under programs providing direct federal financial
assistance from the Department of Housing and Urban Development (HUD) are subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968.

Section 3 worker - A “section 3 worker” is one who within the previous 5 years was documented to be: 1) a
public housing or Section-8 (HUD) resident; or 2) a low- or very low-income person residing in the College
Station-Bryan Metropolitan Statistical Area (MSA), 3) Employed by a Section 3 business concern, 4) A YouthBuild
participant. The preferences provided under this regulation are based on income-level and location, and are
race and gender-neutral. The following income limits apply to the households of those considered Section 3
residents based upon income: valiant

2021-22 City of Bryan Income Limits for Consideration as Low to Moderate Income.
Household # 1 2 3 4 5 6 7 8
Max. Income 6-1-2021 | $38,550 | $44,050 | $49,550 | $55,050 | $59,500 | $63,900 | $68,300 | $72,700

Section 3 Business Concern - Section 3 business concerns are businesses which can provide evidence that they
meet one of the following: 51 percent or more owned by low to very low income persons or public housing or
Section 8-assisted housing residents; or at least 75 percent of its labor hours in the prior three month period
performed by Section 3 workers.

The Bidder represents and certifies as part of its bid that it will comply with the requirements of Section 3 in one
of the following categories (MUST CHECK ONE BOX ONLY):

O CATEGORY A SECTION 3 BUSINESS CONCERN (OWNERSHIP):
51% or more of the business is owned by Section 3 Residents (low income residents or residents of
public or Section-8 assisted housing in the College Station-Bryan MSA (attach copy of the first and
last page of current lease and documentation of business ownership, such as articles of
incorporation, form 1099, tax return, bank statement, or other satisfactory proof of ownership,
along with the attached Affidavit of Section 3 Business Ownership).

O CATEGORY B SECTION 3 BUSINESS CONCERN (WORKFORCE):
Over 75 percent of the labor hours performed for the business over the prior three-month period
are performed by Section 3 workers (attach a list of all employees and prior 3-month work hours
totals with Section 3 worker-designated employees so-designated, along with an Affidavit of
Section 3 worker status from each Section 3 employee.)
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SECTION 3 NARRATIVE AFFIRMATIVE ACTION PLAN

All competitive bidders for Section 3 covered projects must submit to the City of Bryan a Section 3
narrative affirmative action plan including utilization goals. Evaluation of each bid and will include the
determination of responsiveness by evaluation of the proposed goals and provisions to achieve the
objectives of Section 3 regulations. Attach additional pages as necessary.

A. Explain how you intend to recruit a minimum of 30% of Section 3 residents for any new hires from
the time this bid is submitted until the contract is complete, and what actions you will use to require
subcontractors to do the same. Check all applicable boxes.

|:| Ads placed with local advertising media such as newspapers
|:| Sign at the project site

|:| Notification of Public Housing Agencies, Employment or Workforce Commissions,
Rehabilitation Commissions, Manpower Services, Community Action Agencies, Commission for
the Blind, Veteran’s Outreach Programs, and any other appropriate entities.

|:| Other

|:| No new hires are anticipated for this project; however, if hiring becomes necessary, an
amended plan will be submitted.

B. If you intend to subcontract, explain how you intend to subcontract a minimum of 25% of the work
of this bid to Section 3 business concerns. Check all applicable boxes.

|:| Ads placed with local advertising media such as newspapers
|:| Sign at the project site

|:| Contact a list of Section 3 certified Subcontractors as maintained by the local Community
Development office, and/or HUD if available.

|:| Other

|:| No subcontracts are anticipated for this project; however, if subcontracting becomes
necessary, a revised plan will be submitted.

C. Describe how you will document and maintain evidence of all Section 3 outreach efforts, and how
you will require any subcontractors to do the same. Check all applicable boxes.

|:| Maintain copies of ads placed with local advertising media such as newspapers
|:| Maintain photos of signage at the project site

|:| Maintain copies of letters or internet search results requesting a list of Section 3 certified
Subcontractors as maintained by the local Community Development office, and/or HUD if
available.
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|:| Other

|:| No subcontracts are anticipated for this project; however, if subcontracting becomes
necessary, a revised plan will be submitted.

The successful bidder will provide a “Preliminary Statement of Work Force Needs” form, prior to the
signing of a contract. This form shows the needed number and types of job classifications, current
vacant positions and expected positions for new hires in the projected work force to accomplish the
work of this bid. In recruiting and filling vacancies to accomplish the work of this bid, the successful
bidder shall recruit from the College Station-Bryan MSA the necessary number of lower income or
public housing residents through: local advertising media, signs placed at the project site, and
notices to appropriate community organizations and public or private institutions operating within
or serving the project area such as: Public Housing Agencies, Employment or Workforce
Commissions, Rehabilitation Commissions, Manpower Services, Community Action Agencies,
Commission for the Blind, Veteran’s Outreach Programs, and any other appropriate entities. Provide
selections from the list of resources below or list other resources to be used in recruiting Section 3
employees. Upon contracting, a completed “Preliminary Statement of Work Force Needs” shall be
provided by the contractor to each organization contacted. Check all applicable boxes.

Resource List:

|:| Public Housing Agency |:| Workforce Commission

|:| Manpower Services/Employment Agencies |:| Texas Commission for the Blind
|:| Brazos Valley Community Action Agency

|:| Other

|:| No new hires are anticipated for this project; however, if hiring becomes necessary, an
amended plan will be submitted.

If no recruitment or hiring is anticipated, briefly explain why.
|:| Business has no employees other than the owner(s).
|:| Business is currently fully staffed, and has existing capacity for the proposed project.

|:| Other

Grievance Procedure: Section 3 workers must be informed that in the event of a grievance or
complaint against the municipality or the general contractor, they may file by mail a grievance with:

Assistant Secretary for Equal Opportunity & Fair Housing
Department of Housing and Urban Development

451 Seventh St., SS\W. - Room 5100

Washington, D.C. 20410-2000, or;
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Fair Housing and Equal Opportunity Division
Department of Housing and Urban Development
801 Cherry Street

P.O. Box 2905

Fort Worth, TX 76113-2905

Implementation Schedule: Provide a schedule timeline of the implementation of this plan:
Section 3 Employee Recruitment Timeline:
|:| Not Applicable — This project does not require employee recruitment.

Timeline (Pre-Bid, Pre-Commencement, During)

Describe training opportunities your firm can provide for low income or public housing Section 3
workers as well as an overview of your training plan. Check all applicable boxes.

|:| Management Training |:| Maintenance Training
|:| Building Trades Training |:| Clerical Training

|:| Support Services Training

Other Training Opportunities:

|:| Not Applicable - This project does not require employee recruitment or training opportunities.

Section 3 Training Plan:

The successful bidder shall send to each labor organization or representative of workers with which
they have a collective bargaining agreement or other contract or understanding, if any, a notice
advising the said labor organization or workers’ representative of the contractor’'s commitment
under the Section 3 clause and shall have posted copies of the notice in conspicuous places available
to employees and applicants for employment or training. List any labor organizations or worker
representatives with whom your firm has a collective bargaining agreement, contract, or other
understanding:

|:| Not Applicable — bidder does not have any collective bargaining agreement, contract, or
understanding with any labor groups.
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List Labor Organizations:

Section 3 Clause

A. The work to be performed under this contract is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure
that employment and other economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which implement Section
3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no
contractual or other impediment that would prevent them from complying with the part 75 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the labor
organization or workers' representative of the contractor's commitments under this Section 3 clause, and will
post copies of the notice in conspicuous places at the work site where both employees and applicants for training
and employment positions can see the notice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR part 75, and agrees to take appropriate action, as provided in an applicable provision of
the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in violation of the regulations
in 24 CFR part 75. The contractor will not subcontract with any subcontractor where the contractor has notice
or knowledge that the subcontractor has been found in violation of the regulations in 24 CFR part 75.

E. The contractor will certify that any vacant employment positions, including training positions, that are filled
(1) after the contractor is selected but before the contract is executed, and (2) with persons other than those to
whom the regulations of 24 CFR part 75 require employment opportunities to be directed, were not filled to
circumvent the contractor's obligations under 24 CFR part 75.

F. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination of this contract
for default, and debarment or suspension from future HUD assisted contracts. The status of a Section 3 worker
shall not be negatively affected by a prior arrest or conviction.

G. With respect to work performed in connection with Section 3 covered Indian housing assistance, section
7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to
be performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this contract that are subject to the provisions of Section 3 and section 7(b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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SECTION 3 CERTIFICATION

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, fraudulent statement or entity, in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both. The undersigned gives express consent to the City of Bryan to
verify any information provided by the vendor within this Section 3 Business Certification Form.

CERTIFICATION

Certification — The information above is true and complete to the best of my knowledge and belief.

Signature Date

(Print Name and Title)
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AFFIDAVIT OF SECTION 3 EMPLOYEES
(Used to Certify Category B Section 3 Business Concern —Workforce)

On this day of ,20 l, , hereby certify
Date Month Year Name of Employee

that | am an employee of:

Name of Employer

And, | am (Circle as many as apply):

A. A resident of public or Section-8(HUD) housing within the Bryan-College Station MSA (attach front
and back page of lease).
B. Currently Low income: Employee's annual household income does not exceed 80% of the area median

income based upon the following table:

2021-22 City of Bryan Income Limits for Consideration as Low to Moderate Income.
Household # 1 2 3 4 5 6 7 8
Max. Income 6-1-2021 | $38,550 | $44,050 | $49,550 | $55,050 | $59,500 | $63,900 | $68,300 | $72,700

C. Previously employed by a Section 3 Business Concern
D. A YouthBuild Participant
E. Previously ANY of the above based upon the table above, within 5 years prior to becoming employed

by this employer

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, or fraudulent statement in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both.

| certify that the above statements are true and correct. | understand that | may be required by program staff
to provide income documentation, or some other form of documentation to prove | am a Section 3 employee at
the time this affidavit is signed. | understand that any misstatement or falsification of information shall be
grounds for revocation or termination of any Section 3 covered contract with the firm in which | am employed.

Signature of Section 3 Worker Date

Printed Name of Section 3 Worker

STATE OF TEXAS §
§ ACKNOWLEDGMENT
COUNTY OF BRAZOS §
This instrument was acknowledged before me on the day of ,20 by
(name),

Notary Public in and for
the State of Texas
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AFFIDAVIT OF SECTION 3 BUSINESS CONCERN OWNERSHIP
(Used to Certify Category A Section 3 Business Concern —Ownership)

On this day of , 20 I, , hereby certify
Date Month Year Name of Owner
that | am the/an owner of: . (% Owner: %
Name of Business Percent of Ownership

| am able to document that during the previous six (6) months, | am/and/or business is: (Circle as many as
apply):

A. A resident of public (HUD) housing within the Bryan-College Station MSA (attach front and back page
of lease for each owner residing in public or Section-8 housing).

B. Over 75 percent of the labor hours performed for the business over the prior three-month period are
performed by Section 3 workers.

C. Currently Low income: Owner's annual household income does not exceed 80% of the area median

income based upon the following table:

2021-22 City of Bryan Income Limits for Consideration as Low to Moderate Income.
Household # 1 2 3 4 5 6 7 8
Max. Income 6-1-2021 | $38,550 | $44,050 | $49,550 | $55,050 | $59,500 | $63,900 | $68,300 | $72,700

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, or fraudulent statement in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both.

| certify that the above statements are true and correct. | understand that | may be required by program staff
to provide business primary or employee income documentation, or some other form of documentation to
prove my company was a Section 3 Business Concern at the time this affidavit was signed. | understand that any
misstatement or falsification of information shall be grounds for revocation or termination of any Section 3
covered contract with the firm in which | am employed.

Signature of Section 3 Business Owner Date

Printed Name of Section 3 Business Owner

STATE OF TEXAS 8
§ ACKNOWLEDGMENT
COUNTY OF BRAZOS §
This instrument was acknowledged before me on the day of ,20__ , by
(name).

Notary Public in and for
the State of Texas
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PRELIMINARY STATEMENT OF WORK FORCE NEEDS

(1) PROJECT NAME

(2) CONTRACT NUMBER

(3) (4)

JOB TITLE TOTAL # OF
EMPLOYEES
NEEDED FOR

THIS PROJECT

NUMBER OF POSITIONS

(5) CURRENTLY FILLED (6)HIRING GOAL
(a) (b) (a) (b)
TOTAL # of SECTION 3 | TO BE HIRED # of SECTION 3
WORKERS WORKERS

CERTIFICATION

CERTIFICATION — THE INFORMATION ABOVE IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND

BELIEF.

SIGNATURE

DATE

(PRINT NAME AND TITLE)
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CiTY OF BRYAN

The Good Life, Texas Style!

2021 Fair Housing Narrative Statement
In Support of the Analysis of Impediments

Overview

Through its 2021-22 Annual Action Plan (AAP), the City continues a commitment of preserving and
maintaining the existing housing stock of affordable housing. A total of $891,335 in grant funds ($547,191
of CDBG and $344,144 of HOME, including: housing rehabilitation, TBRA, CHDO developments, and
homebuyer assistance) is allocated for down payment assistance, major and minor repair assistance,
affordable housing development, and other affordable housing and related activities, including program
delivery costs when applicable, with low- and moderate-income families targeted (see specific allocations)
from a total grant allocation of $839,019 (CDBG) and $382,382 (HOME). It is expected these funds will
leverage approximately $1,400,000 in other funds. HOME funds are specifically allocated to affordable
housing activities for lower-income households. This is the city’s 21st year to be designated a Participating
Jurisdiction. 2021 CDBG and HOME funds will be used to address these needs and those identified in the
2021-24 (CP) Consolidated Plan through some or all of the following activities:

e Home Owner Housing Assistance - rehabilitation of substandard, low-income owner-occupied
homes including minor assistance.

e Down Payment Assistance - closing cost, down payment and technical assistance to homebuyers.

e Community Housing Development Organization (CHDO) - funds for qualified organizations to
undertake affordable housing activities.

e Technical Assistance - to assist private investors for rental rehabilitation or new construction.

e Volunteer Demolition — to facilitate the removal of dangerous and/or dilapidated structures and
to assist in the promotion of new affordable housing and/or economic redevelopment.

The City will also continue to develop relationships with non-profit housing and service providers to
improve the quality and quantity of affordable housing stock locally and to retain, where feasible, housing
affordable to low-income families including the following local non-profit housing partners:

e BCS Habitat for Humanity — BCS Habitat for Humanity began building homes in 1989 on scattered
sites throughout Bryan and College Station. Scattered-site homes are planned as suitable property
becomes available. BCS Habitat serves families in Bryan and College Station, Texas, who earn up
to 80% of the median income and are in need of quality affordable housing.

e Twin City Mission, Emanuel Baptist Church, and Family Promise — permanent, transitional, and
temporary housing stock for the homeless.

e Brazos Valley Council of Governments — Housing Choice Voucher Program for rental housing is
authorized for approximately 1,900 individual vouchers (multiplied by each month of use is
approximately 19,000 for the entire region). Available program funding will allow an estimated
1,500 to 1,700 households to receive voucher assistance in the upcoming program year.

e Brazos Valley Community Action Program — housing development, weatherization, and energy
assistance programs.
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e Elder-Aid — housing repairs and elderly rental housing development as a City of Bryan CHDO.

e Brazos Valley Community Action Programs — a certified CHDO for the City of College Station, and
has applied (but not yet approved) to become a certified CHDO for the City of Bryan.

e Bryan Housing Authority - managing 300 units of low-income rental housing.

e Ministers Alliance — specializing in low- and moderate-income neighborhood needs.

Efforts will continue to identify additional providers such as CHDOs, housing tax credit developers, other
non-profit / for-profit developers developing affordable housing, and to develop common resources.

Nexus to Affirmatively Further Fair and Affordable Housing

The City’s Community Development Services Department (CDS) tracks staff time spent on FHEO activities
so that an equivalent administrative or program delivery costs attributed to FHEO efforts can be
qguantified. Similar calculations are made regarding local public service and housing agency staff costs on
FHEO related activities. The following table lists outreach efforts where FHEO related information was
made available during the most recent twelve months to affirmatively further fair and affordable housing
and equal opportunity.

AVAILABLE

notification of public hearings on FHEO issues

DATE OUTREACH EFFORT / EVENT TO: MEDIA or VENUE
Available Online FHEO information, local ordinance, and httpsi/f brvant / "
- . ps://www.bryantx.gov/community-
24/7 online addresses, phone numbers, and emall Ilnl-<s to Public development/
HUD and Texas Workforce complaint offices
Public Notice Legal Ad . Bryan-College Station Eagle
3/8/2021 Referencing FHEO Info Public Newspaper
Virtual CDAC Public Hearing on 2021 Action httos:// bryante.gov/ "
. . . ps://www.bryantx.gov/community-
3/11/2021 Plan input and included Public development/
FHEO information
Mar. 2021 Public Service Announcement through United Texas-211 Texas-211 Network and email
Way’s Texas-211 Referencing FHEO Info Subscribers subscribers
Public Service Announcement through
Mar. 2021 Community Partnership Board (CPB) A CPB. CPB Network and email subscribers
encies
Referencing FHEO Info &
Devel
. CD Week — Mailed info to Contractors on FHEO evelopers Bryan Community Development
April 2021 . and )
and sent Section 3 Packets Office
Contractors
April 2021 CD' Week — Celebration Announcement with Public ht.tps://www.brYantx.gov/ceIebrating-
info related to CDBG, HOME, and FHEO national-community-development-week/
June/JuIy YouTube Announcement — Eng“Sh Referencmg Public https://www.youtube.com/watch?v=_H4Z
2021 2021 AAP Hearings and FHEO info KJ1K281
June/JuIy YouTube Announcement — SpaniSh Referencmg Public https://www.youtube.com/watch?v=TNpZ
2021 2021 AAP Hearings and FHEO info vbedg o
Public Notice Legal Ad . Bryan-College Station Eagle
15/2021 . .
6/15/20 Referencing FHEO and Analysis of Impediments Public Newspaper and City Online portal
Public Notice https://www.bryantx.gov
June/July | ¢ o ferencing FHEO and Analysis of Imped Publi
2021 eferencing and Analysis of Impediments ublic https://www.bryantx.gov/community-
(Viewable in English & Spanish) development/v
June/July PSA Notices to United Way’s Texas-211 and Texas-211 and Community
2021 Community Partnership B